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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 

TITLE Election of President 

REFERENCE 307051 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to appoint a principal member ( President ). 
 
 

 

BACKGROUND 
 
Section 45 (1) of the Local Government Act ( LGA ) requires the newly elected Council to 
appoint one of its members to be the principal member ( President ). 
 
The term of office of the President will be to the end of the next general local government 
election, expected in 2016. 
 
The title of President was confirmed by the previous Council as part of the East Arnhem 
Shire Council’s Electoral Review Report which was completed in March 2011, and is to 
apply for this term of Council ( 2012 to 2016 ). 
 
 
GENERAL 
 
The CEO will call for nominations as President of the Council. 
 
Councillors are requested to nominate someone including themselves and to advise the 
CEO. If there is only one person nominated, the CEO will declare that person as President of 
the Council. 
 
If there is more than one nomination, the CEO will assist with a ballot which will mean that a 
vote will be required by members in order to appoint a President. 
 
In respect of cultural considerations the recommended type of ballot to be conducted ( in the 
event of more than one nomination ) will be a secret ballot ( using written notification of the 
preferred candidate ), and not a show of hands. 
 
 
RECOMMENDATION 
 
That Council appoints Councillor ………………………..as the President of East Arnhem 
Shire Council 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 

TITLE Election of Deputy President 
 

REFERENCE 307125 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to appoint a deputy principal member ( Deputy President ). 
 

 

BACKGROUND 
 
Section 45 (1) of the Local Government Act ( LGA ) requires the newly elected Council to 
appoint one of its members to be the deputy principal member ( Deputy President ). 
 
The term of office of the Deputy President will be to the end of the next general local 
government election, expected in 2016 or a lesser term as determined by Council when it 
makes the appointment. 
 
The first Council decided to allow a two year rotation for the Deputy President – as this will 
enable valuable experience to be gained in the role for more than one person. It is 
recommended to Council that a 2 year rotation again be adopted for the Deputy President 
position and that the terms of office be as follows: 
 

• 1st Term - April 2012 to 31 March 2014 
 

• 2nd Term – 1 April 2014 to March 2016 
 
The title of Deputy President was confirmed by the previous Council as part of the East 
Arnhem Shire Council’s Electoral Review Report which was completed in March 2011, and 
is to apply for this term of Council ( 2012 to 2016 ). 
 
 
GENERAL 
 
The President will call for nominations as Deputy President of the Council. 
 
Councillors are requested to nominate someone including themselves and to advise the 
President. If there is only one person nominated, the President will declare that person as 
Deputy President of the Council. 
 
If there is more than one nomination, the President will assist with a ballot which will mean 
that a vote will be required by members in order to appoint a Deputy President. 
 
In respect of cultural considerations the recommended type of ballot to be conducted ( in the 
event of more than one nomination ) will be a secret ballot ( using written notification of the 
preferred candidate ), and not a show of hands. 
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In relation to the second term of the Deputy President ( 1 April 2014 to March 2016 ) it is 
also recommended to Council that this re-appointment  be brought back to Council allowing 
sufficient time ( suggest 3 months ) before the end of the expiry of the first Term ( 31 March 
2014 ) which will facilitate a smooth handover to occur. 
 
 
 
 
 

RECOMMENDATION 
 
That Council : 
 
( a ) Appoints Councillor ………………………..as the Deputy President of East Arnhem 
 Shire Council and that this appointment be for a period of 2 years ( April 2012 to 
 31 March 2014 ) 
 
( b ) Agrees to a 2 year rotation in the role of Deputy President and that the term of 
 each 2 year appointment be from ( April 2012 to 31 March 2014 – Term 1 ) and ( 1 
 April 2014 to March 2016 – Term 2 )  
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.3 

TITLE Casting Vote Decision 

REFERENCE 307281 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to decide on whether it wants to allow the chair to exercise a 
casting vote. 
 

 

BACKGROUND 
 
Section 61 (7) of the Local Government Act ( LGA ) allows the Council to set a policy for the 
Chair to exercise a casting vote. 
 
A policy to allow the Chair to exercise a second, or casting vote: 
 

(a)  may only be established by resolution of the Council passed at the first 
meeting of the Council to be held after a general election 

 
(b)  cannot be altered or revoked during the term of the Council; and 
 
(c)  lapses at the conclusion of the next general election 
 
 

GENERAL 
 
Councillors may decide that the chair of a meeting of the Council should have the power to 
have a casting vote. A casting vote is used when a Council reaches a tied vote when making 
a decision. This can happen if a Council has an even number of members present at a 
meeting. As a recommendation needs a majority to pass, a tied vote means it will not go 
ahead.  
 
The casting vote can only be utilised when there is a tied vote and the chair does not have to 
use a casting vote if they do not wish to. 
 
There are many different views on the powers of allowing casting votes. Some people see it 
as a positive, whilst others see it as a negative. There is no right or wrong answer to these 
views. 
 
 

RECOMMENDATION 
 
That Council ( approves / not approves ) the chair being able to exercise a casting 
vote. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.4 

TITLE Council LGANT Representatives 

REFERENCE 307282 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks Council to nominate two delegates ( and two proxies ) as their 
representatives to LGANT for attendance at LGANT Annual General Meetings, and General 
Meetings. 
 

 

BACKGROUND 
 
LGANT is an Association established as an Incorporated body under Section 242 of the 
Local Government Act ( LGA ) of the Northern Territory. It has a constitution which deals 
with a range of corporate governance issues including membership, subscriptions and 
finances. LGANT’s constitution is available on their website. 
 
LGANT provides a united voice for Local Government at the Territory level and at the 
national level through membership of the Australian Local government Association ( ALGA ). 
 
Membership of LGANT is voluntary and is open to all 16 local government councils in the 
Northern Territory that are constituted under the LGA. LGANT is also able to admit associate 
members under clause 6.4 of its constitution. 
 
The previous Council nominated the Shire President and the Deputy Shire President as their 
two LGANT delegates, plus two additional Councillors were nominated as proxies should 
either the President or Deputy be unavailable. 
 
GENERAL 
 
Based upon recent experience Council delegates will be required to attend two LGANT 
Conferences per year ( generally in March & November ) each year. These are normally 
held in Darwin or Alice Springs and one will be a General Meeting, and the November one is 
generally both an Annual General Meeting and a General Meeting. 
 
Delegates to LGANT General Meetings are as per Clause 3 of LGANT’s Constitution which 
describes a delegate as a Lord Mayor, Mayor, President, Chairman, Alderman or Councillor 
of a local government authority. A Council is required to nominate two delegates as their 
representatives to LGANT ( Clause 7.1 ) and these nominations are required to be submitted 
to the LGANT CEO in writing ( Clause7.2 ). A Council can , of course choose to send only 
one delegate to a general meeting if it wants to, and many Councils have done so in the 
past. 
 
In the event that either the Shire President or the Deputy Shire President was unavailable to 
attend then it is recommended to Council that two additional Councillors be nominated as 
proxies. 
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RECOMMENDATION 
 
That Council : 
 

(a) Appoints the Shire President and the Deputy Shire President as the two 
LGANT representatives and,  

 
(b) Appoints Two Councillors …………………………………… to be the proxy 

delegates to attend LGANT Meetings should either the President or Deputy 
President be unavailable  

 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.5 

TITLE Vehicle for Shire President's use 

REFERENCE 307332 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report is to brief Council on the possible options available for the future replacement of 
the Shire Presidents vehicle, or to consider other alternative vehicle options.   
 

 

BACKGROUND 
 
The previous Shire President’s fully maintained Council vehicle ( Toyota Prado GX Station 
Wagon ) is due for replacement in June 2012. Council’s Fleet Section has provided a 
summary of the current operating costs for the vehicle and these are shown below. 
 

• Acquisition Date  24 June 2009  ( due for replacement 24 June 2012 ) 
• Cost $ 58,303.00 
• Current value  ( est. $ 20,000 ) 
• Depreciation  $ 22,085.59 
• Repairs & Maintenance $ 11,500 ( life to date ) 
• Diesel fuel usage is estimated at $ 500 per month ( average ) 

 
Fleet have also advised that the vehicle disposal costs are estimated at ( $ 2,100 for freight 
to Darwin ), plus other costs of approximately $ 900. 
 
GENERAL 
 
In the future as an alternative to Council providing a fully maintained vehicle for the Shire 
President there are two other possible options which Council could consider. Either Option 1 
or 2 below would be more cost effective for Council than the current fully maintained vehicle. 
 
Option 1  
 
( Preferred ) ( Council reimburses on a fixed $ rate per KM travelled based on ATO rates ) 
 
Under this option Council would reimburse the Shire President ( monthly in arrears ) for 
actual KM’s travelled utilising their private vehicle on Council business. This would require a 
log book to be kept by the Shire President recording the daily KM’s travelled on official 
council business and a monthly claim form to be lodged which would be paid in accordance 
with the ATO schedule of motor vehicle KM rates. This would be administratively easy to 
process and manage by the Governance section. 
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ATO – Work related car expenses 
 
Table 1 
 
Rates per business kilometre 
 
Engine capacity 
 

Cents per kilometre 

Ordinary engine 
 

Rotary engine  

1.6 litre (1,600cc) or less  
 

0.8 litre (800cc) or less 63 cents 

1.601 – 2.6 litre (1,601 – 2,600cc) 
 

0.801 – 1.3 litre (801-1,300cc ) 74 cents 

2.601 litre (2,601cc) and over  
 

1.301 litre ( 1,301cc) and over 75 cents 

 
 
Option 2 
 
( Council pays a set monthly allowance for Motor Vehicle usage ) 
 
Under this option Council could pay a set monthly amount for the Shire President to utilise 
their private vehicle for Council business. In determining a fair monthly amount, this option 
would depend upon a number of location factors ( for example - which community the Shire 
President is resident in, and the distance to / from Nhulunbuy ). This option would also be 
relatively straight forward for the Governance section to manage. 
 
Under this option an annual review would need to be undertaken to reset the monthly 
allowance amount based on actual Council related vehicle usage.  
 
Under either Option 1 or 2 above the ATO would treat the vehicle allowance payment to the 
Shire President as assessable income which would then need to be declared as part of their 
annual tax return. The ATO would on the other hand allow for the Council usage component 
of the vehicle running expenses to be claimed as an eligible tax deduction. 
 
 
  
RECOMMENDATION 
 
That Council : 
 
( a )  Considers the above vehicle replacement options for the Shire President and 
 approves Option 1 ( reimbursement on a per KM basis per the ATO rates )  
 
( b )  Approves the start date for this allowance commence with immediate effect. 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.6 

TITLE Code of Conduct 

REFERENCE 307333 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to adopt a Code of Conduct which will cover all members. 
 

 

BACKGROUND 
 
The Local Government Act ( LGA ) stipulates under Section 77 (1) that a Council must have 
a Code of Conduct ( see LGA extract – Attachment A ). 
 
The ( LGA) contains a Code of Conduct ( Schedule 2) and a copy is attached for member’s 
information ( see Attachment B ) 
 
The LGA Code of Conduct governs the conduct of members of the Council, members of 
local boards, and members of Council committees. 
 
GENERAL 
 
Council members who have been re-elected would be aware of the LGA Code of Conduct 
and it is now a good opportunity to also inform all newly elected members about the 
existence of the Code of Conduct and what responsibilities are outlined therein. 
 
There are 10 points covered under the core provisions and it is recommended to Council 
that all members read these 10 points today and make a genuine commitment and pay due 
respect in their abiding by the Code of Conduct during their next four years on Council. 
 
 

RECOMMENDATION 
 
That Council adopts the Code of Conduct as outlined under Schedule 2 of the Local 
Government Act 
 
 

ATTACHMENTS: 
1  Attachment A - Extract LGA re Code of Conduct.pdf   
2  Attachment B - Schedule 2 - Code of Conduct.pdf   
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.7 

TITLE Finance Committee - Appoint Council Members 

REFERENCE 307334 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to appoint the members of the Finance Committee. 

 

BACKGROUND 
 
Section 11 of the Local Government Accounting Regulations requires Council to appoint a 
Finance Committee to carry out financial functions if it does not hold an Ordinary meeting at 
least once in each month. Currently the East Arnhem Shire Council holds Ordinary Meetings 
every 2 months. 
 
Section 54 of the Local Government Act ( LGA ) allows the Council to establish Council 
Committees. 
 
Council established the original Finance Committee at the very first meeting of the previous 
Council on the 12th November 2008 with its four members being the CEO plus the Directors 
of Corporate Services, Technical Services and Community Services. 
 
This interim arrangement continued until the financial reporting had improved to a point 
where the Finance Committee membership was reviewed and expanded to comprise eight 
members ( 4 Councillors and 4 Executive staff ). ( See extract Attachment A – Resolution 
35/2010 of 12 May 2010 ). 
 
The scope and purpose of the Finance Committee was then broadened to include Monthly 
Financial Reporting ( during non Council meeting months ), and to Award Tenders ( during 
non Council meeting months ). 
 
GENERAL 
 
With regard to the composition of the new Finance Committee it is recommended for Council 
to consider a different structure of members to reflect both the revised Council Ward 
Structure ( now 6 wards ) and for the Executive team to step down as members but still be 
involved as observers. 
 
Recommended Membership of Finance Committee 
 

• Gumurr Gattjirrk Ward ( one member ) 
• Birr Rawarrang Ward ( one member ) 
• Gumurr Marthakal Ward ( one member ) 
• Gumurr Miyarrka Ward ( one member ) 
• Gumurr Miwatj Ward ( one member ) 
• Anindilyakwa Ward ( one member ) 

 
** Plus it is suggested that Council appoints two additional members as proxies should any 
of the above members be unavailable. 
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The quorum for the 6 member Finance Committee ( as recommended above ) would be 4 
members with meetings generally held via teleconference. 
 
It would be beneficial to have members who have a strong interest in the financial affairs of 
Council. There is no limit to the number of members, other than the administrative 
considerations of organising meetings. 
 
It could be useful for committee memberships to be shared around with all Council members 
as following this report will be the appointments of the Executive Committee and Audit 
Committee. 
 
A Meeting Fee would be paid for each ordinary Council member of the Finance Committee 
which is currently $ 97.50 per meeting. 
 
Council would be aware that a supplementary election is now underway in the Gumurr 
Gattjirrk Ward ( Milingimbi ) and that a membership position should be reserved for this 
Ward ( as recommended above ) but the appointment of the member will need to be done at 
a future Ordinary Meeting of Council. 
 
 
 

RECOMMENDATION 
 
That Council  
 
( a )  Approves the following elected members be appointed to the Finance 

Committee…………………………………………………with the member from the 
Gumurr Gattjirrk Ward to be appointed at a future meeting 

 
( b ) Approves the following elected members be appointed as proxy members of the 
 Finance Committee………………………………………….. 
 
( c ) Approves the purposes of the Finance Committee to be the following : 
 

• Monthly financial report ( during non Council Meeting months ) 

• Awarding Tenders ( during non Council Meeting months ) 
 
 
 

ATTACHMENTS: 
1  Attachment A - Finance Committee - Resolution 35 of 2010.pdf   
  



Attachment 1 Attachment A - Finance Committee - Resolution 35 of 2010.pdf 
 

 

Attachment 1 Page 20 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.8 

TITLE Executive Committee - Appoint Council Members 

REFERENCE 307336 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to appoint the members of the Executive Committee. 
 

 

BACKGROUND 
 
The previous Council established an Executive Committee which was created at the 11th 
November 2009 Ordinary Council Meeting. 
 
The main purpose of the Executive Committee of Council is to deal with any urgent Council 
business that may occur between Ordinary Council Meetings, but does not require the 
calling of a Special Meeting. 
 
The previous Council Executive Committee consisted of 5 members: 
 

• President 
• Deputy President 
• 3 Councillors  

 
GENERAL 
 
With regard to the composition of the new Executive Committee it is recommended for 
Council to consider a similar number of members ( 6 ) as proposed for the Finance 
Committee, with the exception of having both Principal members of Council as members. 
 
Recommended Membership of Executive Committee 
 

• Gumurr Gattjirrk Ward ( one member ) 
• Birr Rawarrang Ward ( one member ) 
• Gumurr Marthakal Ward ( one member ) 
• Gumurr Miyarrka Ward ( one member ) 
• Gumurr Miwatj Ward ( one member ) 
• Anindilyakwa Ward ( one member ) 

 
Both the Shire President and Deputy Shire President would represent their respective 
Wards, with the remaining 4 members being appointed from one of the remaining wards. 
 
Council would be aware that a supplementary election is now underway in the Gumurr 
Gattjirrk Ward ( Milingimbi ) and that a membership position should be reserved for this 
Ward ( as recommended above ) but the appointment of the member will need to be done at 
a future Ordinary Meeting of Council. 
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The quorum for the 6 member Executive Committee ( as recommended above ) would be 4 
members with meetings generally held via teleconference. 
 
A Meeting Fee would be paid for each ordinary Council member of the Executive Committee 
which is currently $ 97.50 per meeting. 
 
 
 

RECOMMENDATION 
 
That Council: 
 
( a )  Approves the following elected members be appointed to the Executive 

Committee…………………………………………………with the member from the 
Gumurr Gattjirrk Ward to be appointed at a future meeting 

 
( b ) Approves the purpose of the Executive Committee to be the following : 
 

• Deal with any urgent business of the Council that may fall between Ordinary 
Council Meetings, but does not require the calling of a Special Meeting 

 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.9 

TITLE Audit Committee - Appoint Council Members 

REFERENCE 307337 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
This report seeks the Council to appoint the 3 Council members of the 5 member Audit 
Committee  

 

BACKGROUND 
 
The previous Council approved for the establishment and maintenance of an Audit 
Committee at the 23rd March 2011 Ordinary Council Meeting. 
 
Then, following this meeting at the 27 July 2011 Ordinary Council Meeting it was agreed for 
the membership structure to be 5 members ( 3 councillors plus 2 external members ). 
 
At the 27 July 2011 Council Meeting the resolution below was approved by Council. 
 
 
086 /2011 RESOLVED (Don Wininba/Mavis Danganbarr) 
 
That Council: 
 

(a) Approves 5 member Audit Committee, comprising 3 Councillors and 2 
External members. 

 
(a) Approves the seeking of public expressions of interest for the 2 external 

members positions and that proposed nominations for external member/s be 
presented at the 28th September 2011 Council Meeting. 

 
(b) Appoints Councillors Keith Hansen, Kaye Thurlow and Lionel Jaragba as the 

3 councillor members of the Audit Committee 
 
For:  Councillors J Gurralpa, D Wininba, K Thurlow, M Danganbarr, B Wunungmurra,            
L Jaragba and K Hansen 
Against:  Nil 
 
 
Public expressions of interest were sought with Council subsequently appointing 2 external 
members ( Mr Iain Summers ( Chair ), and Ms Kate Laurence ( external member ). 
 
The first meeting of the Audit Committee was recently held in Darwin on the 15th February 
2012. 
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GENERAL 
 
Members of the Audit Committee were originally appointed for a period of 2 years with an 
ongoing requirement for Council to review the membership annually. Where a General 
Election occurs within this timeframe then all Council member positions would automatically 
lapse. 
 
Following the recent General Elections held on the 24th March 2012 there is now a 
requirement to re-appoint Councils 3 members. 
 
At the time of writing this report the former Deputy Shire President Councillor Kaye Thurlow 
has been re-elected, and it is recommended to Council that her appointment as a member of 
the former Audit Committee be continued, and that nominations for the remaining 2 positions 
be sought at today’s meeting. 
 
It would be beneficial to have members who have a strong interest in the financial affairs of 
Council as well as areas of risk management. 
 
Membership of this Committee would also provide an excellent opportunity to assist Council 
members in their ongoing professional development. 
 
 
 

RECOMMENDATION 
 
That Council: 
 
(a) Appoints Councillor Kaye Thurlow plus 2 additional Council members to the 
 Audit Committee  
 
(b) Agrees to the term of the appointment to be 2 years or a lesser period as 
 determined by a future Council review 
 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.   
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TECHNICAL SERVICES 

ITEM NUMBER 13.1 

TITLE Update on Section 19 Leases 

REFERENCE 309861 

AUTHOR Ty Johnson, Director Technical Services         
 
SUMMARY: 
 
This report seeks to inform Council of the current progress with securing long term tenure 
through section 19 leases for properties critical to its operations prior to expiry of the NTNER 
5 year lease in August 2012. 
 

 

BACKGROUND 
 
The Australian Government acquired leases over 26 Northern Territory communities on 18 
August 2007 and an additional 38 Northern Territory communities on 17 February 2008 (64 
in total) as a part of the Northern Territory National Emergency Response (NTER). 
 
They were acquired under section 31 of the Northern Territory National Emergency 
Response Act 2007 (NTNER Act) to facilitate the administration of the NTER, providing 
security of tenure and prompt access for the delivery of services, repair of buildings and 
development of infrastructure in communities, including: 

• Community clean ups 
• Government Business Manager accommodation 
• Night patrol services 
• Child health checks and treatment 
• Safe houses 

 
Five year leases are also being used as security of tenure to underpin housing 
refurbishments and upgrades under the Strategic Indigenous Housing and Infrastructure 
Program (construction of new housing requires longer term tenure such as housing precinct 
leases or whole-of-township leases). 
 
The Australian Government has provided administrative authority to the East Arnhem Shire 
Council to utilise several building assets within its leased areas for the purposes of delivering 
a range of services in: 

• Galiwinku 
• Gapuwiyak 
• Gunyangara 
• Milingimbi 
• Ramingining 
• Yirrkala 

 
The Australian Governments leases over all 64 Northern Territory communities will expire on 
18 August 2012.  With the expiry of the Australian Government’s leases, Council’s right to 
occupy and utilise building assets within the abovementioned communities will also cease 
unless alternative authority is granted by the Arnhem Land Aboriginal Land Trust. 
 
 
GENERAL 
 
In November 2010 all Shire Council CEOs that are affected by the cessation of the 5 year 
leases agreed that there was decisive benefits in joining forces and pooling resources to 



Ordinary Meeting of Council 11 April 2012 

- 26 - 

engage a single legal firm to represent the interest of all Shires and that the process would 
be lead by LGANT.  This decision was made due to the fact that any terms agreed to by one 
Shire would possibly affect all other Shires. 
 
In January 2011 LGANT engaged Lachlan Drew of Minter Ellison Lawyers to represent all 
Shires in lease negotiations with the respective land councils and the Office of Township 
Leasing. 
 
In September 2011 Council supplied LGANT a list of properties that are critical to its 
operations within all nine East Arnhem Land communities. 
 
LGANT has hosted two subsequent meetings with representatives of affected Shires and 
Lachlan Drew. 
 
Negotiations between Lachlan Drew and the respective Land Councils is currently 
underway.  There is a risk however that leases will not be secured prior to expiry of the 5 
year leases. 
 
Costs associated with the 5 year leases are also not currently known and have therefore not 
been included in the draft budget for 2012/13.  Council has only limited options available to 
meet the increased operational costs of section 19 leases, including: 

• increasing rates (although timing may preclude this option for 2012/13); 
• seek increased operational funding from the Northern Territory Government; and 
• seek increased program funding for agency services. 

 
 
 

RECOMMENDATION 
 
That Council notes the current status of section 19 lease negotiations for properties 
critical to its service delivery. 

 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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CORPORATE SERVICES 

ITEM NUMBER 14.1 

TITLE Workforce / Workplace Statistics 

REFERENCE 306977 

AUTHOR Dianne  Yali, Employee & Industrial Relations 
Manager         

 
SUMMARY: 
 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 

 

BACKGROUND 
 
At the Senior Managers meeting at Lake Bennett in February 2011, Council requested 
information relating to human resources. 
 
GENERAL 
 
Attached is a report for Council’s consideration. The report provides four documents and is 
prepared on a community by community basis.  
 
The first document outlines by location and services, workforce statistical data for the period 
ending 23 March 2012 including: 
 

1. the employment status type (full time, part-time, or casual) and the employment 
class (permanent, fixed, or temporary);  

2. the breakdown of gender, and ATSI employees;  
3. total count and full time equivalent; and 
4. the number of employees who are no longer employed with EASC either through 

resignation or otherwise. 
 
The second document provides a summary of workforce statistical data. This report provides 
a comparison in figures from the January 2012 Council meeting report. Full-time equivalent 
employee numbers are slightly lower (currently 224 FTE employees compared with 236 FTE 
employees in January 2012). However, the percentage of ATSI employees has increased 
(64.44% in March 2012 compared to 63.87 in January 2012). 
 
It was identified during the collation of the report for the November 2011 Council meeting, 
that there were discrepancies between the number of employees noted as active on the 
system and the number of employees actually still employed with EASC. This task has now 
been completed which means there is a higher number of “abandonment of employment” (8 
employees compared to 4 employees last Council report (2 employees from Angurugu, 1 
employee from Ramingining, 2 employees from Night Patrol, 1 employee from Yirrkala, 2 
employees from Umbakumba).  
 



Ordinary Council 11 April 2012 

- 28 - 

The second document also outlines an analysis of completion of employment as requested 
by Council. In the last 2 months, 46 terminations have occurred or 13.98%: 
 

a. 8 abandonments of employment; 
b. 1 dismissals;  
c. 16 found other employment (6 employees went to work for the mines and 

10 employees found other employment); 
d. 5 health reasons (personal or family); and 
e. 16 resignations: (the resignation forms or system does not currently have 

any provision for documenting the reasoning behind the terminations. This 
will be remedied for the next Council report). 

 
The third document outlines 19 positions vacant or open in communities as at April 2012. 
 
The fourth document outlines 11 externally and 17 community advertised positions between 
mid January and mid-March 2012. 
 
 
 

RECOMMENDATION 
 
That Council notes the attachments and provides any feedback on the format of the 
report and / or further or different human resources information sought. 

 
 

ATTACHMENTS: 
1  First  Doc March 2012.pdf   
2  Second Doc March 2012.pdf   
3  Third Doc March 2012.pdf   
4  Fourth  Doc March 2012.pdf   
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Attachment 1 Page 31 
 

 
 



Attachment 2 Second Doc March 2012.pdf 
 

 

Attachment 2 Page 32 
 

 
 



Attachment 3 Third Doc March 2012.pdf 
 

 

Attachment 3 Page 33 
 

 
 



Attachment 4 Fourth  Doc March 2012.pdf 
 

 

Attachment 4 Page 34 
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CORPORATE SERVICES 

ITEM NUMBER 14.2 

TITLE Finance Report 

REFERENCE 306978 

AUTHOR Kerry Whiting, Director Corporate Services         
 
SUMMARY: 
This item provides the financial report for February 2012. 

 

BACKGROUND 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
GENERAL 
. 
The attached report is provided by Latitude 12, Council’s subsidiary which manages the 
financial reporting functions of the Council. 
 
At each Finance Committee meeting – Latitude 12 officers present this report to Council. At 
the ordinary meeting of Council – it has been customary for Council officers to present this 
information.  
 
The following points included in the attachments are highlighted for Council discussion at the 
Ordinary meeting; 
 
- Current Result (Page 4) – 23% positive variance on budget 
- Total Revenue (Page 2) – 14% negative variance on budget 
- Total Expenditure (Page 2) – 19% positive variance on budget 
- Cash Balance (Page 3) – steady increase in balance as depicted by the graph 
- Trade Debtors (Page 3) – trending downwards as depicted by the graph 
 
 

RECOMMENDATION 
 
That Council approves and notes the Financial Report for February 2012. 
 

ATTACHMENTS: 
1  EASC - Elected Member Feb 2012.pdf   
2  B - EASC_Statement_Financial _Position Feb 2012.pdf   
3  A - EASC - Financial Performance Feb 2012 - Shire total.pdf   
4  A - EASC - Financial Performance Feb 2012 - Core.pdf   
5  A - EASC - Financial Performance Feb 2012 - Agency.pdf   
6  A - EASC - Financial Performance Feb 2012 - commercial.pdf   
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Attachment 2 B - EASC_Statement_Financial _Position Feb 2012.pdf 
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Attachment 3 A - EASC - Financial Performance Feb 2012 - Shire total.pdf 
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CORPORATE SERVICES 

ITEM NUMBER 14.3 

TITLE Shire Plan Action Update 

REFERENCE 307022 

AUTHOR Kerry Whiting, Director Corporate Services         
 
SUMMARY: 
 
This report updates Council on the status of the Shire Plan actions.  
 

 

BACKGROUND 
This report provides Council with an update on the Service Delivery Action Plan (which is a 
subset of the overall Shire Plan). Updates are provided to Council twice per annum. The last 
update was provided to Council at the end of November.  
 
GENERAL 
This update for Council is provided at the end of February. 
 
This update is provided on a location basis for the ease of Elected Members being able to 
ascertain actions for the community they represent. It should be noted this report can also be 
provided in full or by Directorate or responsible officer. 
 
As these update reports are quite large documents, it is customary for these reports to be 
sent by separate email and distribution and thus are not included as an attachment to this 
agenda report. A copy of the reports will also be available at the Ordinary meeting. 
 
 
 

RECOMMENDATION 
 
That Council notes the report on the Shire Plan Action Update. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.     


