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MEETING OPENING TIME      11.30 am ACTION 

ATTENDANCE AND APOLOGIES 
 
CAB Members:     
 
Chairman:                            Keith Lapulung Dhamarrandji 
                                                                        
Clan  Leaders 
 
Wanguri Clan                      Charlie Djirarrwuy (Councillor), Oscar  Datajarrang 
 
Birrkili  Clan        John Morgan, Paul Guliwitjbitj 
                                                
Djambarrpuyngu Clan    Johnny Djunmalwarri 
 
 

 

Apologies:  David Marpiyawuy, Joseph Master Wanytjung, Leonard Bawayngu, Lena 
Walunydjunalil, Larry Bilanya. Jeffrey Malawa. 
 

 

Staff and Visitors: John Horgan, SSM, Bruce Moller, EASC Governance Manager, Harry 
Scott, New Futures Alliance, Brad Foyster, CEA. 

 

 
Opening Prayer: Keith Lapulung 
 
Minutes of Previous Meeting: 
 
John Horgan read through the previous meeting’s minutes. 
 

Resolution to Confirm minutes of prior meeting: 
 
Moved by:       Oscar  Datajarrang 
Seconded by: Charlie Djirarrwuy 
 
For: All  -  Against: Nil   

 

Business Arising from Minutes: 
 
Re: Night Patrol.  John H presented a Night Patrol Information booklet, which 
describes in broad terms the duties and functions of the Night Patrol. These duties 
need to be adapted to each individual community’s requirements, but the booklet 
provides a general reference. John said that he had recently been approached by a lady 
from Bottom Camp, who said the NP were not going into Bottom Camp at all; he 
thought this might be for cultural reasons, but referred it to the Board.  
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Charlie said there were a number of issues with the NP, including lack of a base from 
which to operate, the possible formation of a Youth Patrol, the NP vehicle not to be 
used as a taxi, and reporting processes such as hours operated and numbers of NP 
staff working. He said much of this was not helped by the lack of a permanent police 
presence in Milingimbi.  
 
Charlie suggested the Board holds a separate meeting to talk to the NP members and 
also their Regional Manager, Jos Cairns, via teleconference. John to organise for the 
following week.  
 
  

 
John H to 
organise a 
separate 
meeting with 
the NP 
members in 
teleconference 
with Jos Cairns. 
 

SHIRE REPORTS:  SSM John Horgan reported as follows: 
 

1. Council Meeting of 24th January, including: 
 

 Council Election Program: This item to be discussed in full with the 
Shire’s Governance Manager, Bruce Moller, in the separate agended item 
below. 

 
 Reconciliation Action Plan (RAP): John presented on the Smart-board 

plans for possible community involvement in the Shire’s RAP.  Topics 
included Community Wall of Fame together with Cultural Walks and 
Access Areas for visitors; both concepts were agreed to by the Board. 

 
There was also discussion regarding the lowering of flags to half-mast as a 
mark of respect for the passing of community members.  The principle of 
this was endorsed by the Board, and after discussion, it was decided to 
lower the flags on the arrival of a body, with the Shire office to be closed 
and Shire staff to be sent home. In consultation with the Community 
Liaison Officer, the flags would normally be raised again the next day.  

 
 Report on Region C discussion in Council: Further to the last Gulbalgadi 

Board meeting, Charlie and John gave a report on the Shire Council’s 
discussion regarding Region C. Although most of the Council discussions 
were made in confidence, Charlie was able to report that Region C was to 
be reorganised with new financial controls being instigated. He 
understood that the Housing Maintenance reporting procedure was also to 
be updated, allowing the community housing repairs to be done faster and 
for Region C to be paid quicker than at present.  

 
The Chair called for a short lunch break at 12.45 pm. 
Meeting resumed: 1.15pm. 
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2. Council Election Program: 
 
Shire Governance Manager Bruce Moller presented a summary of details for the 
forthcoming Shire election on the 24th March. Details included: 
 

 New Wards: The next Council will have two new Wards with a total of 14 
Councillors, meaning that Milingimbi will have 2 Councillors in its own 
Ward. Bruce displayed a map with the new Wards marked. The two new 
Wards are centred on Milingimbi and Gapuwiyak.  

 
 Nomination for Councillors: Bruce explained the nomination procedure 

and timetable and said that John has nomination starter kits for any 
eligible nominee.  

 
 New Rules Regarding Council Employees: He said that due to a change 

of rules, people who work directly for the Shire as employees were no 
longer eligible to run as Councillors. He said that it was like having two 
hats: one hat if you worked for the Council, and the other if you are a 
Councillor. The NT Government has decided that you can only wear one 
hat and not both – that is, either one or the other.   

 
However, Bruce said that this rule does not affect people who work for 
other government departments, such as Indigenous Engagement Officers, 
school or health staff. Only direct Council employees are affected. 
However, Council employees can still run for election as Councillors, but if 
elected, they would have to give up their Council jobs.  

 
 Enrolment: Bruce said that any person on the electoral roll in the entire 

Shire area of NE Arnhem Land and Groote Eylandt can nominate to run as 
a Councillor. He said that nominations needed three witnesses and a photo 
of the candidate. He said that John or Vicki in the Council office can 
organise the photographs. He said that with this election, nominees are no 
longer required to deposit $100 in order to nominate. 

 
Bruce said that he was hoping to receive the official nomination forms 
before Friday 10th Feb, with the close of nominations being on Thursday 1st 
March. He said the SSM would have all the details and information 
required.  

 
3. Local Reference Group Meeting Report: 
 

 John reported from the LRG meeting held on Tuesday 31st Jan. He said that 
more petrol had been stolen from the MAF facility at the airport. The MAF  
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representative at the meeting said that they were investigating means by 
which hidden surveillance cameras could be installed so that the 
perpetrators could be photographed. John said that as far as he 
understood, any photos obtained this way may not be allowed as evidence 
in court, but that he would find out.  

 
 There was also discussion at the LRG meeting regarding the installing of 

new community signs, advising visitors of the various restrictions in 
Milingimbi as well as indicating certain areas which were not permitted 
access to visitors. The establishment of these signs tie in with the Shire’s 
Reconciliation Action Plan program and are supported by Council. The 
signs will be placed at various places in the Milingimbi area, including the 
airport and the barge landing.  

 
4. Housing Reference Group Report: 

 
Harry Scott from the New Futures Alliance group gave a report on the Housing 
Reference Group meeting held on Monday 30th Jan. The New Futures Alliance 
is the group responsible for the new SIHIP housing program in Milingimbi.  

 
 Harry said that some NFA people were already in the community 

preparing to go through every community house to check them to see what 
needs to be done. He said in some cases, houses will have to be knocked 
down and replaced, whereas others will require major renovating and 
refurbishment. There will also be some complete new houses built, mostly 
next to Army Camp. The contractor’s camp will be constructed next to and 
behind the existing police facility.  

 
 Harry said that once scoping of the housing was done, the recommend-

ations would be presented to a HRG meeting. Nothing would start until the 
HRG has agreed on all sections of the recommendations. He said that there 
would be two construction teams: one would be doing the refurbishment 
and renovations, and the other would be doing new housing construction. 
Eventually 70 contractors will be working in the community on this 
project.  

 
 Charlie was concerned about where the contractors would go in their time 

off and suggested that cultural awareness courses be run for all 
contractors.  Harry agreed and said this would be organised. He said he 
will be in the community on a regular basis over the next few months, and 
so if anyone had any queries he was easily contactable.  
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5. CEA/CDEP Report:  Brad Foyster 

 
 Brad said he was very pleased with the way CDEP was operating in the 

community.  He said we now have 60 people on the program, with 25-30 
committed workers, who turned up every day. Brad said that the CDEP 
numbers will steadily keep growing and that he was aiming to produce a 
reliable group of local people for work in the SIHIP program. He said he 
was currently running or planning to operate the following programs: 

 
 Caring for Country (with the Milingimbi Rangers); 
 Skills for Life – work readiness and healthy houses and cleaning; 
 Paid lawn mowing crew (small business); 
 Community garden (still waiting for approval); 
 Creating community engagement officers to get kids to school (with the co-

operation of the school). 
 

 
BOARD REPORTS & BUSINESS 
 
There were no further Board Reports, although John said that the current GBM, 
Charlie Walker, had left Milingimbi the day before, and that John had been advised 
that a new GBM, Kevin McNamara, would be commencing on Monday 6th February.  

 

 

GENERAL BUSINESS:  
 

The Chair asked for any General Business.  
 
John Morgan: Asked about getting some street lights fixed – it was a big problem at 
this time of the year, with a lot of snakes out on the roads at night warming 
themselves and people were scared to walk at night without street lights. John H said 
that street lighting had been discussed at Council on several different occasions, with 
very limited funding being available. However, he said that the street light issue was 
also part of the LIP plan and that he would raise this matter with the new GBM – we 
would try to get some Fahcsia funds to install new, more efficient LED lights.  
 
Keith Lapulung: Asked for a progress report on the Aged Care facility and when was 
it going to be finished. John H said as far as he was aware, we were waiting for a 
plumber to come in and do some final finishing off, and as well the main builder was 
waiting for some final fittings, which were due on the barge in the next week. He said 
he had been in contact with the Nhulunbuy office in relation to this matter, and they 
are as anxious as we are to finish this project.  
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DATE & TIME OF NEXT MEETING: 
 

Meeting to be after the Shire Election and first meeting of new Council. 
 
Thursday 19th April 2012, at the Shire Council Chambers, at 11.00 am 
 

 

MEETING CLOSING TIME:  2.45 pm  

 

 

 

 


