
 

 

 

 
 

Mission 
 
 

East Arnhem Shire Council is dedicated to promoting 
the power of people, protection of community and 

respect for cultural diversity in the East Arnhem Shire 
Council. It does this by forming partnerships, building 
community capacity, advocating for regional and local 
issues, maximising service effectiveness and linking 

people with information. 
 

 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
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EAST ARNHEM SHIRE COUNCIL 

 
Notice is hereby given that an Special Meeting Of Council of the East Arnhem Shire 
Council will be held at the Nhulunbuy on Tuesday,  22 May 2012 at  9.00am. 
 
 
 
 
Kerry Whiting 
Acting Chief Executive Officer 
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REPORTS OF OFFICERS 

ITEM NUMBER 4.1 

TITLE Draft Shire Plan 2012/13 

REFERENCE 314711 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report presents to Council the Draft Shire Plan for 2012/13. The Draft Shire Plan is 
required to be advertised for public inspection with comments invited for at least a period of 
21 days. Council is then required to consider the submissions and make any revision to the 
Shire Plan as appropriate before finalising the plan. The Final Shire Plan will be presented to 
Council on the 25th July, so that it can be sent to the Department of Local Government 
before the legislated deadline of 31st July, 2012. 

 

BACKGROUND 
 
Elected Members present at the LGANT “Good Governance 2012” forum where provided 
with the Draft Shire Plan for perusal before the Special Council Meeting. Given the size of 
this document, as much advance reading as possible of the document is recommended prior 
to the special meeting. This document will also be provided separately to all Shire Service 
Managers to be able to discuss the plan with elected members prior to the meeting should 
this be required and possible. Should Elected Members have any questions on the 
document that they wish to seek answers on prior to the meeting – I encourage discussion 
with the relevant manager responsible for the service or alternatively contact myself and I 
will help obtain the answer to any questions. 
 
GENERAL 
 
The Shire Plan is a threefold document – firstly, it covers the background of what, when, 
why, where and how Council is required to undertake a Shire Plan. 
 
Secondly the plan describes what the Council proposes to take action on in the coming year 
– this is commonly referred to as the service delivery plan and is captured in the 60 page 
document “Management Plan with Actions”. This is the heart of the story on what, when, 
where and how Council as a whole provides services and care for our nine communities. 
 
Lastly, the plan describes the allocation of our scarce resources, namely the money and 
what, where, when, why and how the money Council received will be spread across our nine 
communities. The money is again tight in this plan. This plan presents a small surplus of just 
over $14,000 and thus leaves virtually nothing for any emergency or critical event that may 
happen throughout the year.   
 
Whilst the Plan is on first glance a complex document and is over 140 pages long – in very 
simple terms it just tells us all a story. The story is one of Council taking a journey to all nine 
communities over the next twelve months and on this journey we will spend some money 
along the way. This journey can be taken many many different ways – the plan before 
Council is just one of these many ways that is suggested by the staff as a balance between 
the competing interests and service requirements from each community. 
 
The role of our Elected Members is to ensure they as the representatives for our nine 
communities are satisfied this plan is a good depiction of the journey Council wants to 
undertake for 2012/13 and that they agree to endorse this journey to all of our communities 
and wider stakeholders.  
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At the special meeting we will review the document together. We will have presentations 
from every regional and shire service manager. Not only will this provide a great opportunity 
for everyone to understand what each responsible manager does in their respective area of 
operations, it puts a face to the names of our people. As we are spread far and wide 
between our communities – it is vital we know one another personally and understand the 
good work that is undertaken and shared between the staff and elected members. 
 
Whilst a few extra copies of the plan will be available at the meeting, the numbers will be 
limited to save on unwarranted printing costs. Elected members are reminded to bring with 
them the document provided at the “Good Governance Forum”. 
 
 

RECOMMENDATION 
 
 That Council endorses the Draft Shire Plan 2012/13 (as amended) being 

advertised for public comment. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.    
 


