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MEETING OPENING TIME      11.00 am ACTION 

ATTENDANCE AND APOLOGIES 
 
CAB/LRG Members:   
 
Keith Lapulung (Chair), John Ryan (EASC Councillor), Jeffrey Malawa (IEO), Lena Walunydjunalil, 
Elizabeth Ganygulpa, John Baya (2), Dorothy Buyuniny, John Morgan, Alfred Walpay. 
       

 

Apologies:  Lily Roy.   
 

 

Staff and Visitors: John Horgan (SSM), John Japp (EASC CEO), Paul Mery (ICC), Shane Flanigan 
(NT Health & Families), Ian Redwood (Milingimbi Clinic), Louise Bright (CEC), Stephen Kennedy 
(ALPA/RJCP), Melita McKinnon (Menzies School of Health), Kylie Clime (PowerWater).  
 

 

Opening Prayer: The Chair asked Elizabeth Ganygulpa to say an opening prayer.  
 
Minutes of Previous Meeting: John Horgan read through the Minutes of the previous meeting.  
 
Motion to Accept Previous Minutes: Moved: Alfred Walpay. Seconded: Jeffrey Malawa. Motion 
carried.  
 
Business Arising from Minutes: Jeffrey Malawa asked when the cemetery construction would 
commence. John H said he wasn’t sure, but there was a funding allocation for this work and that he 
would ask the Shire Technical Services Director, Shane Marshall.   
 

 
 
 
 
 
 
SSM to find out 
when new 
cemetery works 
are to commence. 

  
SHIRE REPORTS:   
 
The Chair introduced the Shire CEO, John Japp, who was welcomed by the meeting.  
 
John H then reported on the following events: 
 
Council Meeting 24th July, Ramingining: John said that the 2103-14 Shire Plan and Budget, as 
presented at the previous CAB/LRG meeting was formally adopted by Council. Also as noted at the 
previous CAB meeting, an updated Shire vehicle and motor plant policy was adopted. He said that 
much of the Ramingining meeting consisted of discussion on confidential items before Council, and 
so there was little else to report from this meeting.  
 
Agended Items: The Chair then introduced Shane Flanigan from the NT Alcohol & Other Drugs 
Program, who was at the meeting to discuss an agended item - that is, the presentation of the 
proposed Milingimbi Volatile Substance Abuse Management Plan. 
 
Shane Flanigan thanked the Chair and presented a proposed VSA Plan for Milingimbi. As with his 
presentation at the last meeting, Shane discussed the proposal further, saying that once the Plan is 
formally adopted by both the CAB and the NT Government, signage will be placed at the airport and 
barge landing advising visitors that there is a Volatile Substance Abuse Plan in effect in Milingimbi.  
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John Japp asked if there was a local law to allow fining of people who broke the law. Shane said that 
the police would normally enforce these laws and that for example the only petrol allowed into the 
community would be Opal and/or its equivalent and that the local store had a duty of care to not sell 
substances that were included in VSA Program. Keith Lapulung said that the community itself must 
ensure that volatile and sniffable substances are not available.  
 
John Morgan asked if the community could contribute to the VSA Plan, and Shane said yes and that 
he would be discussing the Plan with stakeholders to enable any inclusions and extra points to the 
proposed Plan to be included. He noted that once officially adopted, the Milingimbi VSA Plan applied 
to Milingimbi only but that it could easily be amended as required by the CAB/LRG. This made the 
VSA a flexible program that allowed community involvement at all times.  
 
The Chair then asked for the meeting to endorse the proposed Milingimbi Volatile Substance Abuse 
Plan for presentation at the next meeting. Moved: Elizabeth Ganygulpa. Seconded: John Ryan. 
Carried.  
 
Discussion & Information Topics: John H raised for discussion a proposal to Council from ALPA to 
take over the operation of the Council’s guest house. He said that ALPA wished to train local people 
to run the visitor’s centre, including day-to-day operations of cleaning and maintenance, through to 
booking people in and the invoicing and collection of room rates. He said that through the RJCP 
program, this would also enable local people to gain job experience and meaningful training.  
 
After some discussion, the meeting agreed that this proposal was very good for the community, and 
so the Chair asked the meeting to formally endorse the proposal that ALPA take over the operation of 
the Milingimbi Visitor’s Centre. Moved: Jeffrey Malawa. Seconded: Keith Lapulung. Carried.   
 
John then reported on the finalisation of the New Futures Alliance housing program. He said that NFA 
had moved most of their construction camp over to Ramingining and had cleaned up their main “lay 
down” area out on the airport road. They had also rebuilt the main road to the rubbish tip as well as 
filling in and sealing their main excavation area at the tip itself. As part of the original agreement for 
restoration, NFA had also built a new dump area for Council, adjacent to the existing tip. In addition, 
several local roads including the area around the Council offices and barge landing and the Bodiya 
road had been filled and graded.  
 
John reported that PowerWater were about to commence two separate programs in Milingimbi, 
running at the same time. The first program was to construct and install new water storage tanks out 
on the main bore field on the western side of the airport. The is to be a new, larger, underground 
pipeline running from the new tanks into town to connect where the existing storage tanks are, 
adjacent to the Sports & Rec centre. Even though the existing tanks will eventually be switched off, 
the new tanks will hold more water for Milingimbi.  
 
The other program is to drill several test bores in different places on the island. The purpose of this is 
to do an accurate screening of how much water is available and of what quality it is. This is important, 
because as PowerWater have told us over several years, at the moment we do not know exactly how 
much water we have. With this program, PowerWater will be able to tell us what is there and whether 
it is usable for drinking and also whether it is likely to be contaminated by saltwater. In turn, this will 
determine any future housing expansion in Milingimbi.  
 
Both programs are expected to run from mid-August to December.  
 
GEC’s Report: Paul Mery from ICC Nhulunbuy and IEO Jeffrey Malawa reported as follows: Paul 
said that he was temporarily filling in after the GEC Kevin McNamara had left last month. He said that 
a new Government Engagement Officer (Francine) had been appointed for Milingimbi, and that she  

 
 
 
 
 
 
 
 
Proposed VSA 
Plan to be 
presented at the 
next meeting, to be 
attended by the 
Minister’s 
delegate.  
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would be visiting Milingimbi early next week for an initial visit, before moving here later in the month. 
Paul said that funding for a Family and Children’s Centre next to the Sports & Rec centre and the 
playgroup area had been approved for construction. This was part of the LIP update program.  
 
He also reported that last year a survey group Colmar Brunton had done a study of income 
management in Milingimbi. Paul said that this group would like to return to the community to report 
back their findings and to interview some more participants. As part of this program, they will be 
employing several local people to assist in undertaking the research. The planned visit is from 
September to November and the group is seeking permission from the CAB/LRG.  
 
After discussion the Chair asked for an endorsement from the meeting for permission for 
representatives of the Colmar Brunton Group to visit Milingimbi to finalise their survey research. 
Moved: Alfred Walpay. Seconded: Elizabeth Ganygulpa. Carried. 
 
Finally, Paul said that the Australian Electoral Commission will be sending officers to Milingimbi to 
assist people in voting in the forthcoming federal election on 7th September. John H said that he had 
already been contacted by the AEC and that voting for Milingimbi will be held on Friday 30th August 
and Saturday 31st August. He said that the AEC will be asking eligible local people to assist in the 
voting process, which will be held at the Sports & Rec hall. John said he will provide more details 
once he gets more information from the AEC.  
 
Service Providers Reports: 
 
ALPA/RJCP: Stephen Kennedy said that the RJCP program was working well, with full co-ordination 
and co-operation with the Shire and other Milingimbi agencies. He said that Centrelink is co-
ordinating with ALPA/RJCP to register participants so that they can receive benefits. Stephen said 
that with the proposed ALPA operation of the visitor’s centre, RJCP will be able to provide staffing 
and other benefits to the centre.  
 
Elizabeth G said that it was good that ALPA had taken over the RJCP program, and John M said it 
provided cultural security with all aspects going back to the community and the people.  
 
Milingimbi CEC: The new school principal, Louise Bright,  introduced herself and said she was new 
to Milingimbi, but had experience in indigenous schools at Ngukurr and on Groote Eylandt and 
working with the East Arnhem education team. She said that the Mili school was good, with good staff 
and well functioning. She noted there were a couple of areas of concern, including attendance, which 
is the main problem. Another issue was the lack of teacher’s housing – not enough housing available, 
and she asked if the Shire had any spare accommodation. John H said that unfortunately the Shire 
has exactly the same problem and so could not offer any assistance in this area.  
 
Louise said that the school had some strong older Yolngu teachers, although many were currently on 
leave. She said she wanted to identify up and coming leaders to train them to replace the elders as 
they retire. She noted that Milingimbi school was officially identified as a bi-lingual school.  
 
Milingimbi Health Clinic: Clinic Manager Ian Redwood said he was very pleased with the new 
Clinic, although they were still having teething problems, mainly to do with insufficient equipment, 
furniture and computers in the rooms, thus rendering many of the rooms inoperable. He said that 
there was a dialysis facility in one of the rooms, but it was not functioning at the moment due to lack 
of equipment and trained staff, but they were hoping to retain the older disused dialysis building for 
other use once the new room comes on line.   
 
The Chair called for a lunch break at 12.30 pm. 
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Meeting resumed: 1.00 pm. 
 
Visitor’s Presentations: 
 
Melita McKinnon, Menzies School of Health: Melita spoke about the survey on Rheumatic Heart 
Disease (RHD) Menzies had done last year in Milingimbi, and wished to ask the meeting if Menzies 
could return again later in September to do a follow-up survey. She said that Menzies were surveying 
quite a number of communities and they were trying to find out why some people get Rheumatic 
Heart Disease and others don’t.  
 
There were several questions from the meeting and Melita said that about 2% of the NT population 
has RHD, which causes an early death. She said there was no cure, other than heart operations and 
medication, and one of the main aims of this survey process is to get some accurate data from people 
living in the same community. This involved studying set numbers of people who have RHD and 
people who don’t have RHD. The meeting agreed that this important work from Menzies should 
continue in Milingimbi. 
 
PowerWater, Kylie Clime: Kylie said that PowerWater wish to conduct a Community Energy 
Efficiency Project in Milingimbi and Galiwin’ku. This project will be to find out how people use power, 
and will involve the training of 5 local residents plus a mentor. These nominated residents will visit 
households to talk about ways to save power and for them, money, with the end result being that it is 
hoped the whole community itself will end up using less power. She said that the project will run from 
September this year into the first half of 2014.  
 
 

GENERAL BUSINESS:  
 
The Chair asked for any General Business. There was none.  

 

 

 
MEETING CLOSED: 
 
The Chair closed the meeting at 1.45 pm. 
 

 

 
DATE & TIME OF NEXT MEETING: 
 
Combined CAB/LRG, Wednesday 7th August, 2013.   
 

 

Minutes: John Horgan, SSM, Milingimbi.  

 


