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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 

TITLE Workplace Health and Safety Responsibilities Policy  

REFERENCE 384252 

AUTHOR Kerry  Whiting, Acting Chief Executive Officer          
 
SUMMARY: 
 
This report provides Council the final draft of the Workplace Health and Safety (WHS) 
responsibilities policy for approval.  
 

BACKGROUND 
 
In November 2012, Council approved the release of this policy for comment and feedback. It 
should also be noted that this policy was drafted with input from various staff at the time of 
compiling. 
 
The draft policy relates to WHS Responsibilities to ensure all members of EASC are clear of 
their responsibilities as outlined in the current WHS legislation. Guidelines are required to 
ensure clarity and consistent information is disseminated through-out the organisation.  
 
GENERAL 
To support the roll-out of this policy, there will be continuing training. We propose that this 
policy would be reviewed on an annual basis to accommodate any changes to best practice. 
This policy was circulated before Christmas and again at the commencement of the new 
calendar year to seek any additional comments and feedback from staff.  
 
A few minor adjustments to the draft have been undertaken in relation to the organisation 
structure and resulting diagrams. 
 
No further comments or feedback has been provided.  
 
 

RECOMMENDATION 
 
That Council approves the Workplace Health and Safety Responsibilities Policy.   
 
 

ATTACHMENTS: 
1  WHS responsibilities opt.pdf   
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 

TITLE National General Assembly of Local Government - 
Elected Member Attendance Nomination 

REFERENCE 393570 

AUTHOR Jodi Hart, Governance and Executive Support Coordinator / 
Reconciliation Action Plan Coordinator         

 
SUMMARY: 
 
This report is to seek Councils nomination of an Elected Member to attend the 2013 National 
General Assembly of Local Government as a professional development opportunity. 

 

BACKGROUND 
Each year the Australian Local Government Association (ALGA) holds a major event on the 
annual local government calendar called National General Assembly for Local Government 
(NGA).  The NGA typically attracts more than 700 mayors, councillors and senior officers 
from councils across Australia.  The NGA is council’s opportunity to contribute to the 
development of national local government policy and receive updates on the top policy 
issues facing local government nationally. 
 
At the Ordinary Council meeting on the 20th March 2013, Council discussed that it would be 
a good professional development opportunity for another Elected Member to attend the 2013 
NGA along with the President and CEO. 
 
In the past the Shire President and CEO (or Deputy and Acting CEO) have attend the event 
representing East Arnhem Shire Council.  An alternative option to consider for the future is 
that attendance be rotated amongst senior officers accompanying the President (or deputy) 
and a nominated Elected Member. 
 
GENERAL 
 
The NGA is held in Canberra and this year is scheduled with events beginning on Sunday 
16th June 2013 and finishing on Wednesday 19th June 2013. 
 
 

RECOMMENDATION 
 
That Council nominates Councillor……………….. to attend the 2013 National General 
Assembly of Local Government. 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.3 

TITLE Annual Policy Review - Extra Meetings Allowance 

REFERENCE 395831 

AUTHOR Jodi Hart, Governance and Executive Support 
Coordinator / Reconciliation Action Plan Coordinator         

 
SUMMARY: 
 
The Local Government Act (Ministerial Guidelines) in relation to Elected Member Allowances 
outlines the requirement for Council to have a policy covering “Extra Meetings Allowance”. 
This report provides Council with the 2013 annual review of our policy for approval prior to 
the setting of the 2013-14 Elected Member Allowances at the July 2013 Ordinary Council 
Meeting.   

BACKGROUND 
Attached for Councillors information is the Council policy “ Extra Meeting Allowance ” 
which was approved by the previous Council at the 23rd May 2012 Ordinary Council Meeting. 
 
This policy was initially developed to cover the requirements of the amended Local 
Government Act Guidelines which specified that Councils must have a policy which 
determines which meetings will attract the allowance.  
 
GENERAL 
The “Extra Meetings Allowance” policy determines which meetings attract allowances, the 
rate of allowances, eligibility, and procedures for claiming allowances. 
 
In drafting this policy last year consideration was given to the varied responsibilities of 
Elected Members across the Shire and in representing the interests of Council at various 
forums and events. The advantages of having a Council policy to cover this aspect of 
Elected Member remuneration will assist Governance staff in both the ongoing 
administration and smooth processing of member claims. 
 
Also, by Council reviewing and approving this policy at this meeting, Council will be fully 
compliant with the Local Government Act and Guidelines when the 2013 -14 Elected 
Member Allowances are adopted at the July 2013 Council Meeting.  
 
It is recommended to Council that this policy continue to be reviewed annually as part of the 
budget process, and that a new rate of Extra Meeting Fee be agreed at the Ordinary May 
Meeting each year for implementation the following financial year.  The Extra Meeting Fee 
increase for 2013 – 14 has increased using the December quarter Darwin consumer price 
index (CPI) percentage in line with the updated maximum allowance updates which also use 
this figure. 
  
RECOMMENDATION 
 
That Council : 
 
( a )  Approves the Extra Meetings Allowance Policy and that this policy be reviewed 
 annually in May each year, and 
 
( b )  Agrees to the setting of a new rate of meeting allowance each year  
 
ATTACHMENTS: 
1  Policy 18  - Extra Meeting Allowances - Version 3.pdf   
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.4 

TITLE Nhulunbuy Regional Development Committee - 
Nomination of Representative  

REFERENCE 395869 

AUTHOR Jodi Hart, Governance and Executive Support Coordinator / 
Reconciliation Action Plan Coordinator         

 
SUMMARY: 
 
This report is to provide Council with the opportunity to nominate a representative to become 
a member of the newly developed Nhulunbuy Regional Development Committee (RDC).  

 

BACKGROUND 
The Regional Development Committee has been established to replace the East Arnhem 
Economic Development Committee (EDC).  Council representatives on the past EDC were 
the Director Community Services and CEO.  The newly established committee seeks at least 
one member from the local government council. 
 
The aim of the Regional Development Committee is to assist Nhulunbuy and the East 
Arnhem Region to grow its economic base.  Some of the actions that the committee will 
focus on but not be limited to are: 
 

 promoting economic and employment growth, and contributing to development 
and investment attraction in the region; and 

 engaging in a two-way dialogue with the Northern Territory Government on 
planning, policy development and priority setting for the region, including on 
proposals for consideration by the Northern Territory Government Regional 
Development Senior Officers Group (RD SOG) and the Regional Development 
Australia Northern Territory (RDA NT) Committee. 

The RDC is responsible for providing advice to the Northern Territory Government (NTG) on 
the regional development needs and priorities of the community and other stakeholders. The 
content of the advice is at the committee’s discretion and will need to consider current 
government policy in relation to regional development and related activities when providing 
advice to government. 
 
When formulating regional development initiatives and policy for the region, the advice and 
recommendations of the RDC will be taken into consideration by government, along with 
other sources of advice and information. 
 
The RDC is an independent body and does not have the authority to speak or act on behalf 
of the Northern Territory Government. While membership of the RDC includes a 
representative of the NT Government, the RDC does not represent the Northern Territory 
Government. 

GENERAL 
 
The RDC will meet at least four times a year.  Secretariat support is provided from the 
Nhulunbuy Department of Regional Development and Women’s Policy regional office.  
Members of the RDC, including the Chair, are not entitled to sitting fees or travel costs for 
ordinary meetings and committee members are expected to: 

 

 attend official meetings; 
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 actively champion the section of the community they have nominated to 
represent; 

 promptly and accurately relay relevant information provided by government and 
other stakeholders to the community they have nominated to represent; and 

 provide advice to the Minister for Regional Development by consensus in the 
form of letters and reports. 

Other local stakeholders with members on the committee include YBE2, Northern Land 
Council, Regional Development Australia NT, Lirrwi Tourism Aboriginal Corporation, Gumatj 
Aboriginal Corporation, Dhimurru Aboriginal Corporation, Laynhapuy Homelands Aboriginal 
Corporation, Pacific Aluminium - Gove Operations, Chamber of Commerce and Department 
of Housing; Department of Local Government; Department of Regional Development and 
Women’s Policy.   

 

RECOMMENDATION 
 
That Council nominates……………as the Council Representative Member on the 
Regional Development Committee. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.5 

TITLE Options for Regional Governance  

REFERENCE 394664 

AUTHOR Jodi Hart, Governance and Executive Support 
Coordinator / Reconciliation Action Plan Coordinator         

 
SUMMARY: 
 
The NT Government has released the Options for Regional Governance in the Northern 
Territory consultation paper.  This report discusses the options outlined in the paper and 
presents ideas for the Council to consider as feedback to the consultation process. 
 

 

BACKGROUND 
In November 2012 following the election of the Country Liberal Party to power in the NT, the 
then Minister for Local Government Hon. Adam Giles MLA announced the formation of a 
Regional Governance Working Group.  The working group comprised of a number of 
individuals selected for their regional, business and community representation.  The 
President of LGANT, Alice Springs Mayor Damien Ryan was the chair and Deputy Shire 
President Norbert Patrick was a member. 
 
The working group met on a number of occasions over the period November 2012 to March 
2013 and, with the assistance of the Department of Local Government (DLG), prepared an 
options paper. 
 
The Minister for Local Government released the Options for Regional Governance in the 
Northern Territory discussion paper on 12th March 2013 and shortly after the DLG 
commenced community consultations across the Northern Territory with East Arnhem Shire 
Council consultations taking place between 22nd April and the 2nd May 2013. 
 
GENERAL 
All councils have been encouraged to make submissions on the consultation paper which 
closes on the 10th June 2013.  The options paper provides two options for public 
consideration. 
 
Option 1: Regional Council 
This option is based on the current shire councils, with the changes that strengthen local 
community roles and consultation.  The Regional Council would be formed of elected 
Councillors.  Each Community would have its own Local Authority, or two or more 
communities could decide to form a combined Local Authority.  This model is not dissimilar 
to the current East Arnhem Shire Structure of Community Advisory Boards.   
 
The Local Authorities would have a role in discussing and supporting economic development 
in their area, be responsible for advising the Regional Council on the Council Plan for that 
area which would set out priorities for each Local Authority.  The Regional Councils budget 
would also include a budget for each Local Authority, to be spent in line with the Council 
Plan.   
 
Regional councils would still be local governments that are constituted under the Local 
Government Act with powers and functions and as one of the spheres of government like 
elsewhere in Australia. 
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Option 2: Regional Authority 
The Regional Authority model proposed within the options paper poses an interesting 
development of option 1.  In this model the Regional Councils are replaced by a Regional 
Authority that is a partnership agreement between different levels of government. 
 
Many of the same comments which apply to the Regional Council model apply to the 
Regional Authority model.  In addition it should be noted that this model is a major change to 
the way that local government services are delivered within the Territory.  This model also 
requires that all levels of government agree and cooperate with the new arrangements.   
 
Due to the complexity of this approach and the implications that it would have on existing 
legislation and funding arrangements, it is suggested that this approach would require 
considerable further development before the officers could make any informed opinions 
regarding the feasibility of this model. 
 
The implementation of either model would have substantial financial implications on the 
Council.   Option 1 potentially has less impact on the East Arnhem Shire Council than Option 
2.   
 
 

RECOMMENDATION 
 

That Council support option 1 in the discussion paper on options for regional 
governance subject to additional funding being made available for the 
administration of local authorities. 

  
 

ATTACHMENTS: 
1  OptionsforRegionalGovernance_paper_12March2013.pdf   
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COMMUNITY SERVICES 

ITEM NUMBER 12.1 

TITLE New Shire Enterprise Agreement 

REFERENCE 396237 

AUTHOR Dale Keehne, Director Community Services         
 
SUMMARY: 
 
The Enterprise Agreement for the Shires’ employees has been due for renewal from mid 
2012. Council is asked to consider and endorse a pay rise for employees from August 2012, 
to provide a fair increase to staff.    
 
 
 

BACKGROUND 
 
The first Enterprise Agreement for the staff of the Shire was the Employee Collective 
Agreement 2009-2012.  
 
This Agreement was a great step forward for the Shire and its staff. It allowed for one set of 
clear employment conditions, for all staff across all nine Shire communities. Key benefits to 
staff in the last agreement included: 
 

 One set of conditions for Indigenous and Non-Indigenous staff  
 A Locality Allowance for all staff to pay more for the cost of travel and living in 

remote communities.  
 Cultural leave of up to 2 weeks for cultural and religious reasons   
 Three 2 percent pay rises over three years 
 Step increases in employees’ pay for each full year of service  

 
Since 1 August 2012 we have been able to develop and improve a new Enterprise 
Agreement.            
 
Consultation with communities began in July 2012. Senior management proposed a few 
changes it thought would be useful, and asked employees to start thinking about issues of 
importance to them.  
 
The two unions who are part of the current Agreement, United Voice (UV) (formally the 
Miscellaneous Workers Union), and the Australian Services Union (ASU), joined senior Shire 
management in visiting communities and meeting with staff.      
 
A Bargaining Committee of employees, managers and union officials has met in August 
2012, December 2012 and May 2013, to review and improve the current agreement.  
 
GENERAL 
 
Agreement has been reached on almost all conditions in the new agreement, and final work 
is being done by the Bargaining Committee to finalise a few remaining conditions.  
 
The Shire has now employed an Industrial Relations consultant to provide quality and timely 
advice to help finalise the agreement.       
 
Key features of the current draft agreement include: 
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 Continuation of all benefits from the last agreement such as the Locality Allowance, 
Cultural Leave and step pay increases. 

 Access to step pay increases every year by all staff, whether part time or full time.    
 Alignment of all conditions to be in line with improved workplace conditions for 

employees from Federal legislative changes. 
 More plain English wording of conditions, wherever possible.      

 
Need to Confirm Back Payment of first Pay Rise   
 
Staff received their last Enterprise Agreement pay rise on 1 July 2011.  
 
All Shire Managers have been asked to include a 3 per cent pay rise for the 2012-13 year in 
their budgets. This increase represents a cost to the Shire of approximately $403,205.    
 
As the end of the financial year will be here soon, there is a need to ensure any pay increase 
for staff for the period from 1 August 2012 to 30 June 2013, is paid soon.  
 
There is a genuine and high risk that any surplus funding from various Australian and NT 
Government agencies will be taken back after 30 June this year, which would take away the 
Shire’s current ability to make a back payment.    
 
The process to finalise the wording of the agreement, refer it to staff for a vote and have it 
endorsed by Fair Work Australia, will take a few weeks longer.      
 
The 3 per cent back payment would go to all employees including the Executive, except for 
the CEO, who has just been appointed. It will also be provided to previous employees who 
worked for the Shire from 1 August 2012 to 30 June 2013, where possible.        
 
The other members of the Bargaining Committee, which includes the trade unions of United 
Voice and the Australian Services Union, have been asked to support the 3 per cent pay rise 
back payment.  They have since provided this support.  
 
Council is asked to endorse the back payment to staff of a 3 percent pay rise, from 1 August 
2012. Arrangements would then be made with Latitude 12 to provide the payment through 
the payroll system. This pay rise would be made by the administrative authority of the Shire, 
and not as part of any final Enterprise Agreement.  
 
Negotiations to gain agreement on all conditions of the Enterprise Agreement, including the 
level of pay rises for following years, would continue.  
 
Council will be informed and asked to endorse the contents of any final draft agreement 
before it is referred to the staff for their support in a vote.        
   
 

RECOMMENDATION 
 
That Council endorses that all Shire employees, excluding the CEO, be provided a 
back payment to reflect  a 3 percent salary increase from 1 August 2012, from the first 
practical pay period, before 30 June 2013.     
 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.1 

TITLE Service Review Results 

REFERENCE 371430 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report provides Council with the results of two service reviews undertaken with the 
assistance of Latitude 12 during November 2012.  
 

 

BACKGROUND 
The following reports have been provided by Latitude 12 on the results of the service 
delivery review exercises undertaken on the following services; 
- Roads Upgrade and Maintenance 
- Community Advisory Boards  
 
GENERAL 
As background as to why this exercise has been undertaken, Council will recall a report on 
the sustainability review of the NT Shires. Council as part of tackling financial sustainability 
approved service delivery reviews to commence on all Council services. The aims of these 
reviews include the following; 
 
  - to set a minimum level of desired service 
  - to identify any funding gaps to meet the desired service level 
  - to ensure core service funding is adequate  
  - to investigate alternative modes of service delivery 
  - to investigate further resource sharing opportunities  
  - to improve service resource usage and refine business processes 
 
Whilst not all the above aims may have been settled, the results of the November 
discussions moves Council forward in the right direction in terms of sustainability. It is 
suggested that as part of developing the ongoing Strategic and Operational Plans for 
Council that further work be undertaken to continue work on the above aims and for Council 
to ensure that service levels reflect the appropriate balance between community 
requirements and sustainability. 
 
 

RECOMMENDATION 
 
That Council endorses the service delivery review results for inclusion in future 
Strategic and Operational Planning.  
 
 
 

ATTACHMENTS: 
1  Roads Upgrade and Maintenance.pdf   
2  Service Review CAB.pdf   
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TECHNICAL SERVICES 

ITEM NUMBER 14.1 

TITLE Special Purpose Grant - Cemetery Upgrades 

REFERENCE 394392 

AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report is to seek Council’s input in relation to selecting which community cemetery 
upgrades will be actioned as stage 1 of the cemetery upgrade program. 
 

 

BACKGROUND 
On the 30th of November 2012 East Arnhem Shire submitted an application with the 
Northern Territory Grants Commission, through the Special Purpose Grants (SPG) for 
upgrades to existing cemeteries as well as a new potential site. 
 
On the 12th of March 2013 EASC were formally notified by the Minister of Local Government 
at the time Mr Adam Giles of the application being successful, all be it reduced in monetary 
terms from what was applied for in the original submission. 
 
Never the less we believe this is a much needed and welcomed start in improving an area 
that has not seen a lot of attention in the past. 
 
GENERAL 
The original submission focused on 7 sites across the Shire with improvements ranging from 
perimeter fencing, a shade area and appropriate signage. 
 
Budgets for the supplied sites were as follows, 
 
Ramingining -  $98,771.00 
Galiwinku -    $116,542.00 
Gapuwiyak -    $77,542.00 
Milingimbi -    $109,930.00 
Umbakumba -$116,701.00 
Angurugu -    $116,701.00 
Yirrkala -         $63,101.00 
 
The total budget for the proposal was $699,288.00 with a contribution from the Shire towards 
this of $100,000.00, giving the total for the SPG application of $599,288.00. 
 
With this in mind the approved amount via way of the SPG was $250,000.00, this being due 
to the high amount of applications submitted for the funding round, but as before - welcomed 
never the less. 
 
This will ultimately mean we will have to stage the proposed works on a priority basis and 
continue to actively seek additional funding to complete all the mentioned sites. 
 
As part of stage 1, we are suggesting the following sites for the proposed upgrades to 
commence. 
 
Galiwinku 
 
New Site (refer to the attached) based on the original budget. 
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Milingimbi 
 
New Site, as this is a recent change to the original application confirmation on the proposed 
area will be needed. – works will based on the original budget. 
 
Yirrkala 
 
Upgrade of existing site – (refer to the attached) based on the original budget. 
 
Stage 1 will cost a total of $289,573.00, which will utilise $250,000.00 from the SPG Grant 
and $39,573.00 via way of a council contribution. 
 
This will leave a balance of the Council Contribution of $60,427.00 which we will retain as a 
Council cash commitment for other future funding opportunities. 
 
 
 

RECOMMENDATION 
 
That Council approves the listed 3 Community sites as part of the stage 1 upgrades. 
 
 
 

ATTACHMENTS: 
1  AD05 Galiwinku SML.pdf   
2  AD07 Yirrakala SML.pdf   
3  Mail - Minister of LG - SPG - Thankyou for submitting .pdf   
  



Attachment 1 AD05 Galiwinku SML.pdf
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Attachment 3 Mail - Minister of LG - SPG - Thankyou for submitting .pdf
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TECHNICAL SERVICES 

ITEM NUMBER 14.2 

TITLE Amendment of 'Fleet Asset Procurement & Disposal'  

REFERENCE 394397 

AUTHOR Analyn  Hughes, Fleet, Fuel & Workshops Regional 
Manager         

 
SUMMARY: 
 
This report seeks Council to endorse the changes in Section 28 – Proceeds from Sales in 
the ‘Fleet Asset Procurement & Disposal’ Policy. 
 
 

BACKGROUND 
One of the findings of the compliance audit was Council failed to comply with Guideline 7 of 
the Local Government Guidelines that should establish a policy relating to the proceeds from 
the sale and disposal of assets (capital revenue). 
 
Although a section was present in the current ‘Fleet Asset Procurement & Disposal’ Policy, it 
did not take into account circumstances where the proceeds may be used to reduce any 
debt associated with the purchase of fleet item.   
 
GENERAL 
Below is the current policy: 
 
28. Proceeds from Sales 

Proceeds of all motor vehicle and plant sales will be placed in the Fleet Capital unless the CEO 
specifically determines funds are to be otherwise allocated. 
 
Below is the proposed change to Section 28 – Proceeds from Sales: 

 
28. Proceeds from Sales 

1. If there was debt attributable to the asset, payment of that debt is the first call upon any 
proceeds of sale (that is the cash value less any costs relating to the sale). 
 

2. The proceeds of sale (that is the cash value less any costs relating to the sale) following the 
retirement of any debt will be used for the purposes of: 
 
 The retirement of debt in relation to assets; or 
 The funding of the purchase of new assets as scheduled within the asset replacement 

program; or 
 To a specific Reserve Fund if appropriate or to the asset replacement reserve. 
 

3. The proceeds will not be used to fund general operational expenditure. 
 

RECOMMENDATION 
 
That Council approves the amendment to Section 28 – Proceeds from Sales in the 
‘Fleet Procurement & Disposal Policy’ 
 

ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 14.3 

TITLE Amendment to the Motor Vehicle Policy 

REFERENCE 394653 

AUTHOR Analyn  Hughes, Fleet, Fuel & Workshops Regional 
Manager         

 
UMMARY: 
 
This report seeks Council to endorse the changes in Section 9 – Authorised Drivers in the 
‘Motor Vehicle’ Policy. 
 

 

BACKGROUND 
 
At the 20th of March 2013 Ordinary Council Meeting, the Motor Vehicle Policy was endorsed 
by Council. However, feedback was received that the policy did not address issues relating 
to external drivers in an emergency situation where CEO approval could not be acquired in 
circumstances where there was a crisis situation in the community. 
 
It has been suggested that in an event of an emergency, delegation should be given to the 
Shire Service Manager to approve external government emergency agencies use of vehicles 
and/or plant to respond to emergency situations.  
 
To allow changes to be made Council will need to approve the proposed change in Section 9 
– Authorised Drivers in the ‘Motor Vehicle’ Policy. 
 
 
GENERAL 
 
Current Policy: 
 

9. Authorised Drivers 

9.1 License Requirements  
 
Council vehicle may not be driven by an employee who does not hold the relevant licence or 
provisional licence issued by the Road Transport Authority or its equivalent for the class of 
vehicle.  
 
Responsible Officer’s whose licence is cancelled for any reason shall immediately notify the Fleet 
Manager which will automatically forfeit rights for usage of any Council vehicle for at least the 
period of licence cancellation. If it is a requirement of an employee’s employment to drive a motor 
vehicle, the suspension or cancellation of the employee’s licence may end the employment at the 
discretion of their Direct Manager and/or CEO. 

 
Drivers in Council vehicles shall at all times:  
 
 conform to all road and traffic regulations; 
 show consideration for others on the road; and   
 ensure that the vehicle is driven for an appropriate use and in a responsible manner at all times, 
being mindful of community perception. 

 
9.2 Authorised Drivers 
 
It is not permissible for any person other than a Council employee to drive a Council vehicle.  
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Any accidents and/or damages caused due to negligence driving will be the responsibility of the 
driver and/or program.  

 
Usage of vehicles shall be made available to: 
 
 council employee allocated the vehicle 
 an appropriately licensed employee of the Council for approved Council use only 
 nominated family member (limited to emergency use ONLY); 
 in case of an emergency, another licensed driver 

 
9.3 External Driver Applications 
 
In special circumstances where an external party request to use a Council plant/vehicle, written 
permission must be obtained from the CEO of the East Arnhem Shire Council. Requests will be 
on a case by case basis and at the discretion of the CEO.  
 
Request will only be considered if the following parameters are met: 
 

 The vehicle and/or plant requested are to be used in relation to approved Council 
Business. 

 In special circumstances, provisions may be granted if there is no alternative means of 
transport for external visitors to carry out work due to no Hire Car company being present 
in the community. The external organisation must be able to show that they have 
explored all available avenues when lodging a request. 

 
Proposed Amendment 
 

9. Authorised Drivers 

9.1 License Requirements  
 
Council vehicle may not be driven by an employee who does not hold the relevant licence or 
provisional licence issued by the Road Transport Authority or its equivalent for the class of 
vehicle.  
 
Responsible Officer’s whose licence is cancelled for any reason shall immediately notify the Fleet 
Manager which will automatically forfeit rights for usage of any Council vehicle for at least the 
period of licence cancellation. If it is a requirement of an employee’s employment to drive a motor 
vehicle, the suspension or cancellation of the employee’s licence may end the employment at the 
discretion of their Direct Manager and/or CEO. 

 
Drivers in Council vehicles shall at all times:  
 
 conform to all road and traffic regulations; 
 show consideration for others on the road; and   
 ensure that the vehicle is driven for an appropriate use and in a responsible manner at all times, 
being mindful of community perception. 

 
9.2 Authorised Drivers 
 
It is not permissible for any person other than a Council employee to drive a Council vehicle.  
 
Any accidents and/or damages caused due to negligence driving will be the responsibility of the 
driver and/or program.  

 
Usage of vehicles shall be made available to: 
 
 council employee allocated the vehicle 
 an appropriately licensed employee of the Council for approved Council use only 
 nominated family member (limited to emergency use ONLY); 

 
9.3 External Driver Applications 
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In special circumstances where an external party request to use a Council plant/vehicle, written 
permission must be obtained from the CEO of the East Arnhem Shire Council. Requests will be 
on a case by case basis and at the discretion of the CEO.  
 
Request will only be considered if the following parameters are met: 
 

 The vehicle and/or plant requested are to be used in relation to approved Council 
Business. 

 In special circumstances, provisions may be granted if there is no alternative means of 
transport for external visitors to carry out work due to no Hire Car company being present 
in the community. The external organisation must be able to show that they have 
explored all available avenues when lodging a request. 

 
 

9.4 Emergency Use 
 
In extreme circumstances where the use of Shire vehicle is required in an emergency situation in 
the community by an eligible emergency agency, the Shire Service Manager has the authority to 
approve the use of vehicle for the sole purpose of responding to an ‘eligible crisis emergency’. 
 

9.4.1 Eligible Emergency Agencies 
 

 The Commonwealth of Australia and any State of Commonwealth of Australia 
agencies: 

 NT Fire Department 
 Police Force 
 Emergency Volunteer for the Commonwealth Australia and States 

 
 Local Health Authorities 

 Medical Practitioners 
 Nurses   

 
9.4.2 Eligible Crisis Emergency 

 
 Bushfires; 
 Cyclones and Natural Disasters; 
 Transportation of a person in a crisis situation to an emergency facility (ie health clinic, 

hospital, evacuation points and emergency shelters) where no other vehicles are 
available 

 Post natural disasters, bush fire and cyclone to assist with the relief aid in the community. 
 
 

RECOMMENDATION 
 
That Council approves the amendment of Section 9 – ‘Authorised Drivers’ of the Fleet 
Motor Vehicle Policy 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 14.4 

TITLE Road Data Set for Funding Allocations  

REFERENCE 394648 

AUTHOR Julie Lambert, Manager of Transport and 
Infrastructure         

 
SUMMARY: 
In response to a request from the NT Grants Commission the Shire has undertaken a 
reconciliation of the road data used as the basis of this funding allocation. Resultant of this 
analysis this Shire is now to be funded for 1070km of roads rather than the previous 
1170km. 
 

BACKGROUND 
The current road maintenance program is funded directly through a Federal Assistance 
Grant. This roads grant to the value of $1,070,000 is administered to Territory Councils 
through the NT Grants Commission. In November last year the NT Grants Commission 
issued a discussion paper relating to a review on the methodology of funding allocations. 
Furthermore the Commission requested that the Shires’ undertake a reconciliation of the 
road data used as the basis of this funding allocation.  
 
It was acknowledged that the current inherited Northern Territory Government database may 
not provide a factual baseline for funding. Additional to this baseline data set, the 
Department of Lands Planning had undertaken a roads audit 2011, as had the Shire in 2010. 
Reconciliation of these three data sets in reality yielded not to validate the data but to reveal 
an immense level of discrepancy.    
 
The further step was then undertaken to conduct a desktop assessment based on spatial 
information provided by the Land Information’s Service.  
 
Subsequent to my analysis of this data I recommend the following; 

 For Homeland and service roads; DLP data values are to be accepted. Where this 
audit has failed to collect data against a NTG listed road, the Desktop value is to be 
adopted.  

 For internal community roads; Desktop values are to be accepted. 
 

  SEALED GRAVEL FORMED FBT Total 

HOMELAND OR SERVICE FACILITY 

ROADS TOTAL 25 238 144 605 1013 

INTERNAL COMMUNITY ROADS TOTAL 39 13 3 3 57 

ROADS GRAND TOTAL 64 251 146 608 1070 

ORIGINAL DATA VALUES  78 208 211 706 1170 

 
This data set does not include any new roads built since 2010 including SIHIP sub-divisions 
 
GENERAL 
Furthermore, it is my opinion that the current system of containing this data is in a 
standalone spreadsheet is rudimentary and insufficient for our management of these assets. 
Such data sets are susceptible to human error and personal interpretation, and are onerous 
to validate.  We are currently looking to adopt a GIS mapping system. Such a system would 
serve as an extensive and transparent database suitable for future reporting and annual data 
returns.   
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RECOMMENDATION 
 
That Council endorses the finding of this data reconciliation process as the basis for 
road funding allocations.  
 
 
 

ATTACHMENTS: 
There are no attachments for this report.    
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REPORT OF COMMITTEES / LOCAL BOARDS / CONTROLLED 
ENTITIES 

ITEM NUMBER 17.1 

TITLE Community Advisory Board Meetings 

REFERENCE 394360 

AUTHOR Peter van Heusden, Acting Shire Services Manager Team Leader          
 
BACKGROUND 
 
The NT Local Government Act 2008 provides for the creation of Local Boards in each 
community, to advise Council upon local government issues, advocate for local initiatives 
and participate in Shire planning. 
  
The Local Boards developed in an informal way, until a decision was taken to formalise their 
activities at the September 2010 Council meeting at Nhulunbuy.  Individualised templates for 
Local Board meeting Notices, Agendas Minutes and Action Registers have been developed 
for each community and are now in use.   
 
GENERAL 
 
At the 20th March Ordinary Council Meeting it was resolved: 
 
That Council: 
(a) Notes the report. 
(b) Writes a letter to the Minister of Housing expressing concerns on the lack of 

information given to tenants on the progress of their repairs and maintenance requests 
and concerns on the current lack of funding for repairs and maintenance and a copy of 
this letter is also sent to the Local Government Association of the Northern Territory. 

(c) Writes a letter to the Minister of Transport advocating for airstrip maintenance for the 
community of Umbakumba. 

 
At the time of writing this report discussions and subsequent correspondence has been sent 
to the relevant departments relating to the concerns around maintenance funding of the 
Umbakumba airstrip as well as social housing maintenance problems as raised by Council.  
Council is awaiting formal response to both items. 
 
There has been no response yet on the funding application submitted through the 2012-13 
Aboriginal Benefits Account, small projects grant.  
 
Meetings held in the months of March and April 2013 are detailed below. 
 

Board Date 
Angurugu  - 
Galiwin’ku 10 April 2013  
Gapuwiyak 14 March 013 
Milingimbi 24 April 2013 
Milyakburra - 
Ramingining - 
Umbakumba - 
Yirrkala 12 April 2013  
Gunyangara - 
TOTAL 4 
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Minutes of these Community Advisory Board Meetings are available on the Shire website for 
viewing and downloading and a combined Action Register for these meetings is attached. All 
new comments are highlighted in yellow and pending actions from previous meeting will 
remain on the register until complete. 
 
Some other Community Advisory Board Meetings have been held but due to not having a 
quorum were treated as informal meetings, these include: 
 

 Ramingining – 5 March & 2nd April 2013 
 Milyakburra – 26 April 2013 
 Umbakumba – 5 March 2013  
 

While this is useful in sharing Shire information across the communities a quorum will be 
aimed for in future meetings.  
 
RECOMMENDATION 
 
That Council notes the report. 
 

ATTACHMENTS: 
1  CAB Action Register - March - April 2013.pdf   
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REPORTS TO BE NOTED 

ITEM NUMBER 20.1 

TITLE Finance Report 

REFERENCE 394089 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This item provides the financial report for April 2013. 

 

BACKGROUND 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
GENERAL 
. 
The attached report is provided by Latitude 12, Council’s subsidiary which manages the 
financial reporting functions of the Council. 
 
At each Finance Committee meeting – Latitude 12 officers present this report to Council. At 
the ordinary meeting of Council – it has been customary for Council officers to present this 
information.  
 
The following points included in the attachments are highlighted for Council discussion at the 
Ordinary meeting; 
 
- Total Revenue / Money earned by the Shire (Page 3 of elected member pack)  
- Total Expenditure / Money spent by the Shire (Page 4 of elected member pack)  
- Cash in the Bank (Page 9 of elected member pack)  
- Trade Debtors / Money owed to the Shire (Page 10 of elected member pack)  
 
 

RECOMMENDATION 
 
That Council approves and notes the Financial Report for April 2013. 
 

ATTACHMENTS: 
1  EASC - Elected Members Report - April 2013.pdf   
2  A - Statement of Financial Performance - April 2013.pdf   
3  B - Statement of Financial Position - April 2013.pdf   
4  C - AR Aged Analysis Summary - April 2013.pdf   
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REPORTS TO BE NOTED 

ITEM NUMBER 20.2 

TITLE Workforce / Workplace Statistics 

REFERENCE 394090 

AUTHOR Kerry  Whiting, Acting Chief Executive Officer          
 
SUMMARY: 
 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 

 
 

GENERAL 
 
This report provides four attached documents and is prepared on a community by 
community basis as well as providing broader Shire information by Directorate, organisation 
and service. 
 
The first attachment outlines by location and directorate, workforce statistical data for the 
period ending 23 April 2013. This document includes: 
 
1. the employment status type (full time, part-time, or casual) and the employment class 

(permanent, fixed, or temporary);  
2. the breakdown of gender, and ATSI employees;  
3. position title; 
4. total count and full time equivalent 

 
The second attachment (which is a new document from a previous Council request) 
outlines workforce statistical data for the period ending 23 April 2013, by directorate and 
position title.  This document includes: 

 
1. Directorate (Community Services, Corporate Services, Shire Services Delivery, 

Technical Services); 
2. position title; 
3. employment status type (full time, part time, or casual). 

 
The third attachment provides a summary of workforce statistical data. This report provides 
a comparison in figures against our last report (February 2013). Full-time equivalent 
employee numbers are higher (320 in February FTE employees compared with 333 FTE 
employees in April 2013). The percentage of ATSI employees decreased from 67% to 64%. 
 
The third attachment also outlines an analysis of completion of employment as 
requested by Council. In the last 2 month, 11 terminations have occurred or 3% (in contrast 
to 22 terminations (7%) reported in the last report)  
 
11 resignations: (2 – family reasons, 2 - relocated, 1 retirement, 6 – no reasons). 
 
The 4th and last attachment provided gives Council a snapshot of the positions that were 
advertised from the last report to Mid April and the current status of the vacancies. 
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RECOMMENDATION 
 
That Council notes the workforce / workplace statistics report. 
 
 

ATTACHMENTS: 
1  DOC0705132.pdf   
2  DOC070513.pdf   
3  DOC0705133.pdf   
4  Attachment 4.pdf   
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REPORTS TO BE NOTED 

ITEM NUMBER 20.3 

TITLE Community Services Update  

REFERENCE 394092 

AUTHOR Dale Keehne, Director Community Services         
 
SUMMARY: 
 
This is an update of what has been happening with the major community services the Shire 
delivers. A photo presentation will also be provided at the Council meeting.   
 

 

BACKGROUND 
 
The Shire provides five major community services. They are: 
 

1. Children and Family 
2. Library and Knowledge Centres 
3. Youth, Sport and Recreation   
4. Community Patrol and SUS 
5. Aged and Disability 

 
 
GENERAL 
 
1. Children and Family 
 
 All childcare staff are now receiving individual training support on their community to 

complete their childcare studies.  It is a requirement that all staff who work in childcare 
hold Certificate III in Childcare Practices.  Staff who already hold the Certificate III are 
being supported to train for the Diploma in Childcare.  A trainer from BIITE visits each 
service every 6 weeks.  I-Pads have been provided by the training consultants for the 
staff to record their training and film what they do as evidence for the qualification. 

 
 We will send a group of women to the Secretariat of National Aboriginal and Islander 

Child Care, SNAICC conference in Cairns this year.  This is an important lobby group 
which influences policy in regard to Indigenous Childcare Services. 

 
Milingimbi 
 
 We continue to have a good working relationship with the Strong Women through the 

Milingimbi Health Clinic, to support a Mums and Bubs nutrition program. 
 
Gapuwiyak 
 
 The Gapuwiyak Crèche Staff are now working with the Child and Family Wellbeing 

Coordinator, CDEP and local women to start a Mums and Bubs nutrition support activity 
two afternoons a week.  This activity is just beginning but it is great to see there is a 
commitment on community to provide activities to support Mothers with young children. 

 
 Anglicare NT Community for Children program has approached us about partnering with 

them to provide a dedicated infant nutrition and wellbeing project at Gapuwiyak. 
 
 The Gapuwiyak Crèche development has not progressed due to a delay with the 

Northern Land Council not getting back to the community to sign off on the section 19 
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lease for the Crèche grounds. This came about when the Northern Territory Government 
(NTG) mistakenly applied for the lot, thinking it was the site for the Men’s Clinic.  The 
NTG have acknowledged this and have advised the NLC that Lot 95 is in fact a Shire 
interest and have revoked their application with the NLC. NLC is required to go back to 
the community consult. 

 
Umbakumba 
 
 Umbakumba Crèche has commenced operating from the new Childcare building.  We 

have an establishment grant to complete some unfinished works that were not in the 
original scope of works and set up the service to operate as a full Childcare Centre and 
to establish the playground.  We are progressing slowly with this through community 
consultation as it is a project that once established will serve the community for years 
ahead and it is important to everyone to get it right. 

 
Yirrkala 
 
 Yirrkala Childcare Centre has not been successful in recruiting current vacancies for a 

childcare worker and trainee.  We will continue to operate the service on a lower 
utilisation until we can fill these positions ideally through local Yolngu recruitment.   Low 
staff numbers have meant we have not been able to get out to provide play group 
activities at Gunyangara and Yirrkala as agreed to in our work plans. Our main objective 
is to get this service operating in a cultural way to enhance Yolngu Childcare and 
community engagement. 

 
 
2. Library and Knowledge Centres 
 
 EASC won a national award for the I-Story Project supported by the Angurugu Library. 

We are the winners for the National Awards for Local Government (NALG) Active Arts 
Award for a small council under 15,000 rateable properties.  This I-Story project is a 
digital arts activity where local people use I-pads to create and record stories from and 
about the Anindilyakawa community.  

 
 The Angurugu Library is used as the central point to record, store and view the images 

that have been downloaded onto the Library Data base and U-tube. The success of this 
project is in using the Library as a central hub for bringing together a number of local 
people, organisations and partners with the common goal to preserve culture, art, 
historical records and stories.  The MJD Foundation, NT Libraries, the School and the 
Linguistics Centre, are our partners in this project.  The award will be presented in 
Canberra during the National Local Government Conference. Beryl Lalara the Angurugu 
Community Library Officer and Bakala Wurramara, the MJD sponsored I-stories film 
maker, will go to Canberra with the Shire’s Regional Library and Knowledge Centre 
Manager to receive the award.  

 
 Keep Australia Beautiful NT contacted us to see if we could support an I-Story project, to 

help reduce the littering and encourage recycling on our communities.  
 
 We now have a full team of eight Community Library Officers at our five libraries 

including Milingimbi, Ramingining, Galiwin’ku, Angurugu and Umbakumba.  
 
 All of the Library staff attended a two day Libraries Workshop in Darwin.  Everybody 

learned how to use the electronic multi-media equipment to record stories, copy 
photographs, make movies, and to use the internet for sharing and receiving information.  

 
 Some of the Library staff took the opportunity to visit the Darwin Shire office and Lat 12 

while they were in Darwin for the workshop.  



Ordinary Council 22 May 2013 

- 126 - 

 
 Because the libraries are such an important resource to the communities, we have 

budgeted to increase the hours of work of the Library Officers, so the libraries can open 
for longer.  

 
 We have budgeted to improve the existing Library at Galiwin’ku by building a veranda 

onto the renovated Sea Container and to fence it, so people can sit around comfortably 
to use the Wi-Fi Hot Spot and resources that the Library has on offer. 

 
 Gapuwiyak community is currently funded from NT Libraries for Remote Indigenous 

Public Internet Access (RIPIA), even though it does not have a Library.  EASC has tried 
to progress the establishment of a public access library as part of a Children and Family 
Centre, through the Remote Service Delivery Strategy and Local Implementation Plans,  
but still await government action.  We will continue to try to get a full Library service for 
the Gapuwiyak Community. 

 
 
3. Youth, Sport and Recreation   
 
The Regional Manager will receive greater support following the trial re-structure of Youth, 
Sport and Recreation services. Some of the community based managers will provide extra 
support of their colleagues, to ensure the program throughout East Arnhem continues to 
improve.    
 
An Administration Officer will be recruited, that will work directly to the Regional Manager but 
also support Program Managers and Mentors.  Priority tasks will be administration, 
coordinating travel and professional development, assisting with regional events and 
supporting the overall program.  It is expected that there would be some travel involved to 
assist in training of Human Resources, Fleet and purchase order processes. 
 
Staffing – Continue to have issues around staff not presenting to work.  There are currently 
20 of 24 Youth positions and 18 of 22 Sport and Recreation positions filled.   
 
Live, Laugh and Love Tour  
Staff in Angurugu, Umbakumba, Milingimbi, Ramingining and Yirrkala provided support to 
Diane Kearney and her teams with the Live Laugh and Love tour in each community. 

 
Indigenous Marathon Project (IMP) 
The Yirrkala Youth, Sport and Recreation team in Yirrkala hosted the East Arnhem trials 
and Deadly Fun Run in partnership with the IMP team.  YSR staff, Anthony Gaykamangu 
and Evelyna Dhamarrandji from Galiwinku and Nathan Djerrkura of Yirrkala each tried out 
for the IMP.  Evelyna and Nathan have successfully made the IMP squad and will attend the 
first training session in Canberra in mid May.   
 
Training 
The Sport and Recreation team recommenced Certificate II to IV training in Sport and 
Recreation in the last week of March in Nhulunbuy. 
 
The Community Services, Youth Certificate III training recommenced 14-19 April.  It has 
been ten months since the last training and there has been a high turnover of staff.  There 
are a number of logistical issues that will be discussed with Charles Darwin University 
before continuing.  
 
Discussions are continuing around logistics, cost and coordination of travel arrangements. 
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Young Achiever Awards 
Two local YSR staff were finalists in 3 different categories in the Young Achiever Awards, 
Sebastian Pascoe (Sports Development Officer) and Evelyna Dhamarrandji (Youth Worker) 
both of Galiwinku.  Melinda Fajerman and Ben Ngwele, Program Manager and Youth 
Worker Mentor have worked closely with Evelyna and Sebastian since their commencement 
in Galiwinku and nominated them for the awards, because of their performance in the 
workplace, contribution to program development and delivery and leadership in community.   
 
This is an acknowledgement of the direction of the YSR Program, management of the 
program in Galiwinku and how local people can be supported to work towards reaching their 
potential and receive recognition. 
  
Evelyna won the Indigenous Achievement Award for the 2013 Young Achiever Awards. 
 
National Youth Week and School Holidays 
YSR throughout the 7 communities developed ‘youth week’ focused activities throughout 
the April School holiday period.  Calendars were available on the EASC website, so that 
community and other stakeholders could check out what’s happening in communities. 
 

Milingimbi 
 
Brian Brown has resigned and his last day was 3 May.  The Youth Worker Mentor position 
also needs to be recruited. Local staff are taking leave for two weeks, and we will close YSR 
over this time while we engage temporary staff, through Linkz and recruit permanently. 
 
1 x Sport and Recreation Mentor, 1 x Sport and Recreation Officer, 1 x Youth Worker 
Mentor, 1 x Youth Worker Trainee positions will be advertised. 
 
Ramingining 
 
The Ramingining YSR team has been working well, providing a range of activities in 
community.  Recently staff have struggled to present to work consistently, which has 
affected the YSR opening every day. 
 
The Youth Worker Mentor is currently recruiting 1 Sport and Recreation Officer position. 
 
Galiwinku 
 
A full range of programs continue to be delivered, mobile Outside School Hours Care 
(OSHC), Sport and Recreation, varying Sports, Basketball competition, activities through 
Aged Care, Young Men’s and Young Women’s programs.   
 
Through the successful implementation of the Young Men’s Program, 10 young men have 
been placed into employment. 
 
All positions are filled, but one staff member is taking maternity leave and her position will 
be filled temporarily. 
 
Gapuwiyak 
 
The Gapwiyak YSR team has struggled with staff attending work.  The Youth and Sport and 
Recreation Mentors have had to run each program virtually without any assistance for a 
long period.  Positions have recently been recruited to.  
 
The YSR Mentors are on leave and Linkz staff have been brought into continue program 
delivery. 
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1 x Sport and Recreation Officer Position is currently being advertised due to abandonment. 
 
Yirrkala 
 
The hard work of the Program Manager and the Yirrkala YSR team has been highlighted by 
the Local MP, Lynne Walker who mentioned the Young Women’s Program and International 
Women’s Celebrations that we’re delivered by this team in the March parliamentary sittings.  
Lynne Walker also acknowledged Evelyna and Sebastian for being finalists in the NT Young 
Territorian Awards. 
 
Programs continue to progress, delivering OSHC in the Multi Purpose Hall and sport and 
recreation in the afternoons at the Sport and Recreation shed, basketball courts and oval.  
Through the sport and recreation program Yirrkala young women are competing in the 
Gove touch competition, having teamed up with some players from Nhulunbuy. 
 
The Young Women’s program has been jointly developed by with the Yirrkala School. A 
Young Men’s Program is now also being jointly developed by the Shire Youth Worker and 
School. 
 
There have been some issues with a few staff not performing which puts a strain on the 
programs and other staff, which are being addressed.  
 
Angurugu 
 
Program delivery in Angurugu continues to be difficult, with staff not presenting to work, 
maintenance issues and disruptive young people attending the program.  It has been 
difficult to engage families to participate and support the program. 
 
The Programs Manager will be working closely with YSR Mentors to assist with ways of 
working around the challenges, implementing the 5 step plan and developing programs. 
 
2 x Youth Worker Trainee positions are still to be recruited.  

 
Umbakumba 
 

The YSR teams are delivering the OSHC program and sport and recreation.  More work is 
currently being done o youth programs for the older youth.  The Youth Radio continues to go 
from strength to strength. 
 
 
4. Community Patrol and SUS 
 
 The first block of Certificate III Community Services and First aid Training will commence 

at Nhulunbuy Shire office for the Town Patrol & Sobering up Shelter Carers on 13-17 
May.  

 
 The second Block of Certificate III Community Services Training at Nhulunbuy Shire 

office is on 27-31 May. 
 
 All Patrol and Sobering Up Shelter (SUS) Team Leaders will in Nhulunbuy on 16-17 May 

to meet, greet and be updated on any changes that are happening from the funding 
bodies, that is the Attorney General’s Department (AGD), NT Department of Health, and 
the Shire.   

 
 The Attorney General’s Department are holding a Community Night Patrol Forum in 

Darwin on 22 and 23 May. This will provide an opportunity for us as service providers to 
advise government about our service delivery model, and raise day to day challenges 



Ordinary Council 22 May 2013 

- 129 - 

that we face with delivery of the program. Each service Provider will also present a brief 
overview of their organisation, a description of our region and communities. 

 
 A new Training Program will be explained to Forum participants.  
 
 The tender process to deliver the Community Night Patrol Service from 2014-2015 

onwards, will also be explained. 
 
 The Regional Manager will be attending with 2-3 team leaders from communities across 

the region.  
 
 The Shire will meet with the NT Department of Health to discuss Alcohol and other Drugs 

(AOD) training for Sobering up Shelter staff, on 29 May.  
 
 Council will be briefed at later meetings on any new requirements of the NT Government 

for SUS workers to mandatorily hold clients at the Sobering Up Shelter, as part of new 
plans for mandatory rehabilitation. Council can consider if it wishes to be remain the 
provider of the SUS service in Nhulunbuy if it will be required to play an active role in 
mandatory rehabilitation, and its enforcement.        

                   
The Community Night Patrol Service has 36 Full Time Equivalent (FTE) and 14 Part Time 
Equivalent (PTE) staff, with 4 part time positions still to be filled. 
 
The Sobering UP Shelter and Nhulunbuy Town Patrol have 7 PTE positions, with 1 part time 
position to be filled. 
 
 
5. Aged and Disability 
 
The Regional Manger participated in the EASC's first Local Government Challenge held in 
Alice Springs in March.  It was a valuable experience and something that can be built on in 
coming years.   
 
The RM has spent a great deal of time developing budgets for the coming financial year. 
Discussions with relevant funding bodies will take place this week to seek the extra funding 
EASC require to meet overhead costs.   
 
The funding agreement for the EACH, EACH D and CACP packages have finally come 
through and been signed.  Packages are to commence on 1st July 2013.  Janice Klar (the 
Angurugu Coordinator) is a registered nurse and will take on the clinical supervision for 
these packages across the region.  These packages will be allocated to communities where 
there is a genuine need but also where there is the capacity to provide the care needed. 
 
Palliative care training has been organised which all staff will attend in various locations in 
the coming months.  This training as funded under the Department of Health and Ageing 
(DoHA) workforce development (one off) funding. 
 
The Service Development Assistance Panel application for assistance with the development 
of policies and procedures (funded by DoHA) has gone to tender and we expect it to be 
awarded in the near future.  Hopefully this project will be completed by the end of the year 
and all put in place. 
 
All staff are working diligently on updating assessments, reviews and care plans for each 
client in their service and filling any vacancies.   
 
Uniform paperwork is still being developed and refined and will, in conjunction with the new 
policies and procedures, create an effective and enviable package. 
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Milingimbi 
 
The Milingimbi Aged and Disability Care Manager, Geoff, and his staff have been busy with 
Certificate III in HACC/Aged Care training.  
 
They have recently taken on a high care client who has returned to the community and are 
working with the clinic to ensure his needs are being met and assisting him to fit back into 
community life. 
 
Ramingining 
 
The Ramingining Aged and Disability Care Manager, Maureen, and her staff have been very 
productive in completing several units of their Certificate III in HACC/Aged Care.    
 
Bronwyn has successfully gained her drivers license which is very valuable to the service 
and takes some of the pressure off the few staff that can legally drive. 
 
Maureen has also assisted a film crew who are making a movie called "Charlie's Country" in 
which 'Honey Man" (Richard Birrin Birrin) has played a role. 
 
Galiwinku 
 
Karena has been on several weeks leave visiting family in both New Zealand and Australia. 
During this time the Indigenous staff, under the guidance of Markurri Bukulatjpi, continued 
providing services.  Congratulations goes to Markurri and his team for the great 
responsibility, dedication and commitment made to the clients and the services and for 
keeping cool heads under pressure.  Well done!!! You make the Regional Manager and 
Shire very proud. 
 
The insurance company have decided to fully fund a replacement bus and it should be in 
Galiwinku by July. 
 
After discussion with the staff Karena and the Regional Manager have made several 
changes to the roster to ensure all staff gain a variety of skills.  This is smart management 
and allows for staff to cover absences in any area. 
 
Gapuwiyak 
 
The Gapuwiyak Aged and Disability Care Manager, Sharon, and her staff have been busy 
trialling a new staff structure for the centre in Gapuwiyak. Ian Wunungmurra has taken on 
the cooking and supervision of the kitchen and Peter Guyula operations and supervision of 
the floor.  These men have stepped up and taken on their new responsibilities seriously.  
 
This has allowed Sharon the time to meet her administrative deadlines.  Well done 
gentlemen! 
 
Yirrkala 
 
The Yirrkala Aged and Disability Care Manager, Susan, has taken on several new clients 
recently and is busy completing the necessary assessments and care plans for these and all 
other clients.  She is also working with staff to improve service delivery and hygiene around 
the centre. 
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Angurugu 
 
The Angurugu Aged and Disability Care Manager, Janice, and her staff have been very busy 
getting the facility ready to run for 24 hours, 7 days a week (24/7).  It is looking great.  We 
currently have 12 Indigenous staff employed at the centre with more lining up to join.  Where 
in the past it has been difficult to employ Indigenous staff.  Many clients are already lining up 
to move in. 
 
Janice and the Regional Manager are actively seeking funding to cover the shortfall due to 
Council overheads. 
 
Janice and her staff also played hosts at the centre for the Telstra funded MJD Foundation 
IPad Program.  Telstra donated $300,000 to the project which assists MJD clients who can 
no longer speak to be able to communicate via IPads.  This is a great initiative for 
maintaining quality of life.  Telstra were very impressed with the EASC and the job the staff 
are doing at the Centre. 
 
Staff have just completed two more units in their Certificate III in HACC/Aged Care. The 
Angurugu Cook has recently resigned and moved to Queensland.  We are currently 
advertising for another Cook to commence immediately.  A big thank you goes to Doreen 
Howes who has been filling in. 
 
Janice and I will be visiting Milyakburra in the near future. 
 
Janice and Karena flew to Darwin on behalf of EASC Aged and Disability Services, to attend 
the launch of the MJD Foundation Carers DVD held at Parliament House in April.  They both 
commented that it was a wonderful event and MJD were grateful for our support. 
 
Umbakumba 
 
A big thank you goes to Marg for supporting Angurugu with the tedious chore of purchasing 
and invoicing.  This is helping to strengthen relationships between staff and services on 
Groote Eylandt.  Marg and her staff have been cooking meals for Angurugu whilst their cook 
was on leave. 
 
 

RECOMMENDATION 
 
That Council notes the report on community services and endorses its contents.   
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS TO BE NOTED 

ITEM NUMBER 20.4 

TITLE Sales Result 

REFERENCE 394400 

AUTHOR Analyn  Hughes, Fleet, Fuel & Workshops Regional 
Manager         

 
SUMMARY: 
 
This report seeks to inform Council of the result of the sale of fleet assets through Manheim 
Fowles and Public Tender. 
 
BACKGROUND 
At the Ordinary Council meeting on 20 March 2013, the Council endorsed disposal of two (2) 
fleet asset via public tender with the following reserve price: 
 
ID  Make  Model  Body  Rego  Year  Reserve 

F0010  Isuzu  FRR  Tip Truck  741162  2005  $18,000 ‐ $20,000 

F0151  Isuzu  300 Medium Tipper  Tip Truck  771754  2006  $10,000 ‐ $12,000 

 
At the same Council Ordinary meeting, a report was put forth to Council of assets that have 
been through two (2) or more auctions but did not meet the reserve price in any of the 
auction. The Council reviewed the reserve prices and approved the sale of these fleet assets 
below its original reserve prices: 
 
ID  Make  Model  Body  Rego  Year  Revised Reserve Price 

F0058  Isuzu  FRR550  Tip Truck  911373  1998  $12,000 

F0323  Toyota  Landcruiser  Utiility  943083  2002  $8,000 

F0348  Triad  D2  Dolly  TG7941  2010  $15,000 

F0205  Toyota  Hilux  Dual Cab Utility  799369  2007  $12,000 

 
Since these meetings, all assets mentioned have been sold. 
 
GENERAL 
 
A Sale Summary has been provided below: 
 

Asset 
ID 

Make  Model  Body  Rego  Year 
Auction/ 
Tender Ref

Sale Proceed 
(GST Inc) 

Less Selling & 
Inspection 

Fee 

Less 
Transport 

Fee 
Net Proceeds

F0058  Isuzu  FRR550  Tip Truck  911373  1998  TD28   $  13,000.00    $         946.55    $         ‐      $   12,053.45 

F0323  Toyota  Landcruiser  Utiility  943083  2002  TD28   $  12,000.00    $         712.80    $         ‐      $   11,287.20 

F0348  Triad  D2  Dolly  TG7941  2010  TD28   $  15,000.00    $         850.30    $ 500.00    $   13,649.70 

F0205  Toyota  Hilux  Dual Cab Ute  799369  2007  TD28   $  12,000.00    $         712.80    $         ‐      $   11,287.20 

F0010  Isuzu  FRR  Tip Truck  741162  2005  F1213.02   $  18,000.00    $                 ‐      $         ‐      $   18,000.00 

F0151  Isuzu 
300 Medium 
Tipper 

Tip Truck  771754  2006  F1213.02   $  13,000.00    $                 ‐      $         ‐      $   13,000.00 

 

RECOMMENDATION 
 
That Council notes the report. 
 
ATTACHMENTS: 
There are no attachments for this report.    


