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East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 

TITLE 2014 National General Assembly of Local 
Government - Call for Motions 

REFERENCE 461519 

AUTHOR Melissa  Cruickshank, Governance and Executive Support 
Coordinator         

 
SUMMARY: 
 
This report aims to deliver information relevant to the 2014 National General  Assembly of 
Local Government – Call for Motions 
 

 

BACKGROUND 
The 2014 National General Assembly of Local Government (NGA) which will be held at the 
National Convention Centre in Canberra on 15 – 18 June, is an opportunity for local 
government to identify and discuss issues which it believes should be addressed by the new 
Federal Government.  Every council has the opportunity to raise relevant issues for debate 
at the Assembly and the East Arnhem Shire Council has been invited to participate in the 
2014 NGA by submitting a motion for consideration. 
 
GENERAL 
The Australian Local Government Association (ALGA) Board is calling for motions for the 
2014 NGA under the theme of ‘Getting Down to Business’. The theme reflects the renewed 
focus across all levels of Government on the roles and responsibilities of the public sector 
and the challenges of meeting our communities’ needs. 
 
To be eligible for inclusion in the NGA Business Papers motions must follow the following 
principles: 
 

1. Fall under the NGA theme; 
2. Be relevant to the work of local government nationally; and  
3. Complement or build on the policy objectives of state and territory associations. 

 
Motions must be submitted electronically and should be received by ALGA no later than 17 
April 2014. 
 
Motions that are agreed to at the National General Assembly become Resolutions. These 
Resolutions are then considered by the ALGA Board when setting national local government 
policy, when the Board is making representations to the Federal Government at Ministerial 
Councils, during meetings and in ALGA publications. 
 
 

RECOMMENDATION 
 
(a) That Council proposes motion/s that meet eligibility criteria for submission 
(b) That Council nominates delegates to attend and present motion/s to the NGA in 

June 2014. 
 
 
 

ATTACHMENTS: 
1  National General Assembly of Local Government Call for Motions.pdf   
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 

TITLE Local Authority Policy 

REFERENCE 461924 

AUTHOR Ineke Wallis, Administration Officer - Governance and Executive         
 
SUMMARY: 
 
This report is to present the Local Authority Policy (draft) for Council’s consideration and 
feedback. 
 
 

BACKGROUND 
 
The Local Authority Policy will replace the Community Advisory Policy and will give 
community a stronger voice in Government. This Policy will bring in to effect recent changes 
to the Local Government Act and associated Guidelines to establish Local Authority Boards 
within the East Arnhem Regional Council (EARC). This Policy aims for Local Authorities to 
ensure they can provide local representation, are supported and are valued recourses for 
the Council. 
 
 
GENERAL 
 
The Local Authority Policy must be endorsed by the 1st of July 2014. It is planned for the 
policy to be presented to Council for endorsement at the next Ordinary Council Meeting held 
in Nhulunbuy on the 28th of May 2014. Policy has been presented before Council for 
feedback. 
 
 

RECOMMENDATION 
 
(a) That Council review the document and provide feedback prior to the next 

Ordinary Council Meeting held 28th of May 2014. 
 
 
 

ATTACHMENTS: 
1  Local Aurhority Policy DRAFT 2014.pdf   
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.3 

TITLE Notice of Programme Changes 

REFERENCE 467379 

AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
Whenever there is an item being presented to Council recommending that a programme be 
ceased either an Agency Service or a Core Service that Councillors are given advance 
notice. This will allow time for Councillors to seek their own information well prior to the 
Council meeting and being more prepared to debate the change. 
 

 

BACKGROUND 
 
A request was received by the CEO from a Councillor to present this report to 
Council. What is being sought is sufficient time for Councillors to do further 
independent research well before a Council meeting so that they are more prepared. It 
is believed that this added preparation will assist in debating proposed closures or 
changes to programmes that are believed by Councillors to be vital for their 
communities. 
 
It was also requested that the officer presenting the recommendation provides a 
detailed prediction of the impact on loss of jobs, loss to each community, how it is 
expected that any such withdrawal by Council will be covered by other parties, as well 
as how the recommendation will be implemented in the communities. This will require 
the officer to clearly research the process and possible outcomes, again, to be well 
prepared for debate of the matter within the Council meeting. 
 
 
 
 
 
 

RECOMMENDATION 
 
That Council adopts the following process when a Council officer’s report involves 
ceasing or radically changing a programme:-  
 

a) That Councillors be given at least one (1) weeks notice so that they can have 
time to seeks their own information; 

b) That the Officer provides a detailed prediction of the impact on loss of jobs, 
loss to each community, how it is expected that any such withdrawal by 
Council will be covered by other parties, as well as how the recommendation 
will be implemented in the communities. 

 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.4 

TITLE Electoral Representation Review 

REFERENCE 467573 

AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
The Local Government Act s23 requires each local government council to carry out a review 
of its electoral representation every 4 years.  The electoral review assesses the adequacy of 
its existing constitutional arrangements and seeks to provide the most effective possible 
representation for the council area.  The review must be undertaken at least once in the 
council’s term and must be completed at least twelve months before the next general 
election with is scheduled for March 2016. 
 

 

BACKGROUND 
Attachment A outlines Councils responsibilities covered under the LG Act Section 23 (1) c, 
and (2). 
 
As detailed in Attachment B – LG Electoral Regulations Section 63, Council must give due 
and proper consideration to a range of matters whilst undertaking the review. 
 
 
GENERAL 
Consultants, CL Rowe and Associates Pty Ltd, were engaged by Council for the previous 
electoral review conducted in 2010.  The project included several meetings / workshops with 
Elected Members; public consultation; and a review of representation arrangements 
resulting in the current composition and ward structure of Council.   
 
CL Rowe and Associates Pty Ltd have submitted a proposal to Council to undertake the 
review required prior to March 2015.  The proposal provides information on the assistance 
that can be made available to Council; outlines an indicative project schedule; and provides 
a project fee, as detailed in Attachment C.   
 
 
 

RECOMMENDATION 
 
That Council  
 
(a) Proceeds “In Principle” with undertaking the Review as required under the LG Act 
 
(b) Prepares a discussion paper for public information and circulation to all communities 

and places a copy on the EARC website and all Council and community noticeboards 
for public display, and also uses community radio (where available) to inform 
community members 

 
(c) Approves “In Principle” the proposal submitted by CL Rowe & Assoc and to liaise as 

required with officers from the NT Dept of Local Government and Regions and the NT 
Electoral Commission . 

Or 
 
(d) Sources alternative proposal submissions . 
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ATTACHMENTS: 
1  Extract LGA.pdf   
2  Extract LG Electoral Regulations.pdf   
3  Submission Electoral Review CL ROWE ASSOC.pdf   
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COMMUNITY SERVICES 

ITEM NUMBER 12.1 

TITLE Update on Remote Indigenous Broadcasting Service 

REFERENCE 467255 

AUTHOR Jessica Greenaway, Grants Officer         
 
SUMMARY: 
 
This report is to provide an update on the funding shortfalls for the East Arnhem Regional 
Council (EARC) Remote Indigenous Broadcasting Service and requests Council continue to 
meet the funding shortfall for this programme. 
 

 

BACKGROUND 
 
This report relates to funding shortfalls for the delivery of Remote Indigenous Broadcasting 
Services in EARC. Currently EARC is responsible for six (6) Remote Broadcasting Services 
commonly referred to as RIBS. RIBS operate in Umbakumba, Ramingining, Milingimbi, 
Galiwinku, Angurugu and Yirrkala. The service relies on two main funding streams with 
EASC currently meeting the funding shortfall as below: 
 
Indigenous Broadcasting Programme (IBP) -   $110,000 
Jobs in Transition Programme -      $220,618 
EASC -         $88,034 
 
On the 20th March 2013 Council endorsed the “Budget Policy Direction” for EARC which 
stated that EARC should not continue to cross subsidise NT Government Programs from 
funds assigned to Council core service delivery. Based on this direction from Council, the 
Director of Shire Services met with both funding bodies to address the funding shortfall. In 
these discussions EARC was advised that no further funding was available and no further 
negotiation were available. This was reported to Council and on the 30th of October Council 
recommended the Director Shire Services notifies the Department of Regional Australia, 
Local Government, Arts & Sport and the Ministry for the Arts Attorney-General's Department 
that EASC will be withdrawing as the Service Provider for the RIBS Program if further 
funding is not provided.  
 
Letters were sent to both funding providers, Department of Regional Australia, Local 
Government, Arts & Sport and the Ministry for the Arts Attorney-General's Department 
advising that EASC will be withdrawing as the Service Provider for the RIBS Program if 
further funding is not provided. Responses have been received by both parties and the 
responses have been attached. Both have advised that no additional funding is available. 
 
Following this feedback Council investigated other funding opportunities available to support 
RIBS; this revealed that some supplementary funding may be available through the 
Community Broadcasting Foundation (CBF). Indigenous RIBS Program grants 
Offered by the CBF have been established as supplementary funding to IBP funding. The 
funding is not designed to support station operational costs, but to supplement a wage to 
Indigenous broadcasters and purchase supplies directly related to the production of regular 
weekly programs (such as music, subscriptions, local travel, small equipment).  
 
 
 
 
GENERAL 
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Officer review the program budget and based on preliminary modelling of the current RIBS 
budgets Council could have expected to receive approximately $62,400, leaving a shortfall 
of $24,142 from CBF. For this modelling to be achievable Council needed to seek variations to the 
approved budgets from both existing funding bodies and would to not have the desired outcome 
unless both funding bodies agreed. Unfortunately, despite every effort, Council’s request to vary our 
Jobs in Transition Programme budget was strongly opposed by the funding body.  
 
The outcome of this means that there is no benefit in sourcing additional funding for wages 
and the sustainability of this programme, with an $88,034 deficit, remains questionable. 
 
Funding shortfalls are mainly attributed to community, management and building allocations. 
Given the nature of the allocation it would be difficult to find recurrent funding for these items. As 
stated in the January report, officers will continue to look to sponsorship as an alternate means of 
funding, however it is unlikely that arrangements will be in place by July 2014 to meet the programme 
shortfall for next financial year.  This report requests that Council continue to support this programme 
by meeting the funding shortfall in 2013/14 and into 2014/15.  
 
 

RECOMMENDATION 
 
(a) That Council meet the funding shortfall for the Remote Indigenous Broadcasting 

programme for 2013/14 and 2014/15. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY SERVICES 

ITEM NUMBER 12.2 

TITLE Community Services Overview 

REFERENCE 468482 

AUTHOR Stacey Eley, Community Services Team Leader         
 
SUMMARY: 
This report is an update for major services the Council delivers. 
 

 

 
GENERAL 

Aged and Disability Services 
Nhulunbuy 
SDAP project is moving along as planned with the final community visits currently being 
carried out.  This will culminate is a coordinators workshop in May followed by a presentation 
to Council as part of the May Council meeting agenda. 
All EACH and EACHD packages are now filled and services are being provided to those 
high care clients is now more appropriately funded. 
Currently working with NT Aged and Disability team to fill many of the vacant CACP places. 
(29 currently vacant) Greater promotion of the Aged and Disability services within the 
communities is required and will be taking place over the coming months. 
Current placements: 
Community FLEX DIHS ISP HACC HCP2 

CACP
HCP4 
EACH

HCP4 
EACHD 

Angurugu 11 10 2 12    
Umbakumba  4  13 9 1  
Ramingining  2  13 5 1  
Milingimbi  1  13 7   
Galiwinku  12 1 11 15 3 4 
Gapuwiyak  12 1 11 9  1 
Yirrkala  11  13 8 1  
Total 11 52 4 86 51 6 5 
 
Angurugu 
Angurugu has recently employed two new aged care support workers.  Still struggling to 
engage reliable local Indigenous staff.  Preparing for departmental quality review which will 
be held at end of March.   
Galiwinku 
Lyndell Chambers commenced as coordinator at the A&DS centre this week.  Mark and 
Nancy have moved to team leader positions and a aged care support worker has been 
employed to mentor staff in food preparation. 
 
Gapuwiyak 
Sharon will soon be on maternity leave giving the Yolngu staff the opportunity to step up and 
provide A&DS services and run the facility on their own.  This may have its challenges 
however is invaluable experience for all staff. 
 
Milingimbi 
Milingimbi recently underwent a  departmental quality review and currently waiting on the 
report.  Expecting most areas will require improvement which has also been identified by the 
SDAP panel.  Will be working closely with Coordinator to ensure this service is improved to 
meet compliance. 
Ramingining 
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Ramingining recently underwent a departmental quality review and currently waiting on the 
report.  Expectation that most areas meet compliance with small improvements required. 
 
Umbakumba 
Coordinator is preparing for departmental quality review to take place at end of March.  
Expectation that most areas meet compliance with small improvements required. 
 
Yirrkala 
One team leader recently resigned with the Rio Tinto changes leaving us short a valued 
position.  Struggling to find suitable replacement.  Regional Manager to support the service 
until replacement is found. 
 
Children, Families and Knowledge Centres 
 

Library 
Our Community Library Officers (CLO) workshop planned to be held in Milingimbi in February was 
cancelled due to competing priorities for training between NT Libraries (NTL) with the funding focus 
being on Remote Internet Public Access RIPIA and Community Engagement and the EARC 
workforce development need to train our CLO’s in basic Library Officer Skills. Funding had been 
allocated in the Council budget to cover the cost for the NT Libraries Remote Support Staff to attend 
the training in Milingimbi but unfortunately the offer was declined. Public internet and community 
engagement training will be delivered by NTL staff in Nhulunbuy in May. Our Training Officer is 
investigating the option for the EARC CLO’s to participate in Certificate III formal Library Technicians 
training through Charles Darwin University. 
 
 
Milingimbi. 
NTG cuts to the Education Department have resulted in the Milingimbi CEC (school) not being able to 
staff the part time school library officer in the joint use School and Public Library arrangement. New 
arrangements are EARC pay to staff the joint use library with one full time and one part time officer 
and CEC pays for building maintenance and utility costs. The existing MOU for the joint use 
agreement expires in March 2014 and an updated MOU will be drafted for review. 
 
Ramingining 
The joint use arrangement between RIBS, YSR and the Library is still creating some coordination 
issues particularly when the Library area is hired for public use. We are working together to come to a 
solution for equitable use and respect for each programs needs. 
 
Galiwin’ku 
There has been ongoing vandalism to the Library building with axe attacks and damage to electrical 
wiring. Director Technical Services to identify strategies to reduce damage and also to sort out water 
erosion and rubbish on the grounds. The extension to the veranda area has not been approved but 
fencing and gravel surfacing has been suggested as a way to reduce the current external issues. The 
Library budget will now also cover grounds maintenance so we can control the ongoing sapling and 
weed growth around the building.  
 
Angurugu 
The Grants Officer has applied for funding for a pathway into the Library and grounds beautification 
that will identify the historical significance of the Library area that was once the school whilst making a 
pleasant area for community to access Library facilities outdoors including WIFI. 
 
Umbakumba 
The Council administration area has relocated to the foyer area of the building shared by Aged Care, 
YS&R, RIBS and the Library. This is a positive situation for the Library because it brings more people 
into the area. 
 

Children and Family Services 
 
The ongoing review on funding allocations for Budget Based Funded Childcare Programs is 
continuing with no resolution as yet. SNAICC (the peak body for Aboriginal out of home care) is 
advocating strongly for funding to be retained, and increased, recommending 90% operational funding 
from the Government and 10% fee income.  
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Milingimbi 
The Kids Healthy Food Program that the Council supports through our Community for Children 
partnership with Anglicare-NT is progressing very well to provide effective community driven activities 
that work around the patterns of the Community to deliver nutrition and child wellbeing support to 
families with children from birth to five years with a big focus on infants under the age of two years. 
 
Ramingining 
The Mums and Bubs program has not progressed this year. Funding is allocated for any kind of 
Community Driven Program that will support nutrition and wellbeing activities for families with young 
children. 
 
Galiwin’ku 
Twenty children from working families are cared for at the childcare centre as well as others who 
require a safe place for their children to be. The staff work very hard at providing an Aboriginal 
childcare service for their Community. 
 
Gapuwiyak 
We are still waiting for the NLC to sign off on a twenty year land lease to progress the build of the 
Childcare and Community Centre. Director Technical Services is actively working on this. 
 
‘Growing Our Kids Up Strong’ the targeted infant and community wellbeing project is operating 
through the Creche facility. Remote nutrition and infant health workers are guided by local staff on the 
best ways to engage with community. FaFT is a collaborating partner with us on this project. 
 
Guyangara 
Yirrkala childcare centre has been setting up a playgroup activity at the Women’s Resource Centre 
once a week and also at Birritjimi. We understand that the Community is trying to get a five day a 
week early childhood program operating again from the centre. 
 
 
Yirrkala 
The childcare centre has 22 children enrolled with 50% being Yolngu families. The childcare centre 
worked with the RJCP and has recruited two Yolngu trainees to work at the service. Playgroup 
activities happen in the community through the week and Friday is open day at the centre. 
 
The entrance way has become a place for late night card playing and other activities that have 
resulted in vandalism to the security camera, gateway, security lighting and garden area. The 
childcare service is consulting with community stakeholders and night patrol to manage this problem. 
 

Youth, Sport and Recreation Services 
 

A new Regional Manager has been recruited and will commence on 31st March 2014.  Awaiting 
outcome of Federal Budget to see if Youth funding will be available after 30th June. 
 
Angurugu 
Finally have new Sport and Rec Mentor in community with successfully run programs getting off the 
ground.  Currently recruiting Youth Mentor.  Have 2 Indigenous trainees/officers on board. 
 
Umbakumba 
Successful programs running with dedicated staff. 
 
Ramingining 
Youth mentor has programs running in conjunction with the school.  One full time S&R officer and 1 
youth trainee assisting is success of programs. 
 
Milingimbi 
Finally have a Sport and Rec and a Youth Mentor on community and programs and community 
engagement is veing developed.  Gym equipment has arrived and is in the process of being set up by 
staff and the local youth.  Currently recruiting youth trainee. 
 
Gapuwiyak 
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Gapuwiyak Sport and Rec has partnered with Miwatj Health to train young people in community for 
the Indigenous Marathon Project, including adult runs and kids fun runs. 
 
YSR mentors are working with local RJCP to register young people and do a work placement at our 
Rec Hall to assist in running community activities and gain work experience. Currently have 3 people 
participating in running our YSR programs.  
 
Atnas Maeko has been nominated for NT Coach of the Year by Basketball NT for his work in 
developing basketball programs in Gapuwiyak and coaching the U14 NT remote team at the recent 
National Championships in Darwin. Finalists will be announced in the near future with the awards 
ceremony being held in Katherine at the end of Marc 
 
Australia Day events were a great success with many people coming out for the Sausage Sizzle, 
Volleyball Competition and Yidaki Competition, and the community disco and dance competition that 
followed later that evening. 
 
We are currently fully staffed with one Youth Worker Trainee and two Sport and Recreation Officers 
organising and running after school and weekend programs. 
 
 
Galiwinku 
Evelyna Dhamarrandji and Anthony Gaykamangu (both YSR employees) attended the Oxfam ATSI 
Youth Indigenous and Human Rights workshop in mid-February in Sydney. 
 
Jermaine Campbell attended his first NT Chief Minister's Roundtable meeting. This is a year-long 
program that he is a part of and will work closely with the OYA to advocate for youth issues in 
Galiwinku. 
 
Galiwinku youth are continuing to train twice weekly for the Indigenous Marathon Project, with around 
25 people attending each week; ladies run 3km and men 5km. 
 
Work experience placements have started again, off the back of a very successful program in 2013 
where we saw many young people try out work for the first time and some gained employment. 
 
Evelyna Dhamarrandji is a top 3 finalisst in the NT Youth Awards Health and Wellbeing category; 
Richard Dhamarrandji is a top 3 finalist in the NT Youth Awards - Environment category. Jessica 
Burarrwanga was a top 10 finalist in the NT Youth Awards - Health and Wellbeing category and 
Anthony Djamangi Gaykamangu was a top 10 finalist in the NT Youth Awards - Arts category. 
  
Galiwinku Youth Council will be launched on the 9th April 2014 during National Youth Week. 
 
Galiwinku Youth Spirit Festival will be happening over the April school holidays if funding is available. 
 
We celebrated International Women's Day on the 7th March as part of the Galiwin'ku Children,Youth 
and Family Working Group. 
 
Senior Basketball Competition on Wednesday nights and a local basketball committee involved in the 
decision making process. 
 
Youth programs remain strong with lots of music, gym, dance and bushtrips weekly 
 

Youth Diversion Program 
 
The Youth Diversion Program is an early intervention approach to diverting young people from the 
formal justice system. Referrals of young people aged 10-18 years are made directly by the NT Police 
Youth Diversion Unit to Youth Sports and Recreation Galiwin'ku.  
 
Youth Diversion Program in Galiwin'ku have followed the Youth Diversion Program Clock:  
1. Connect 
2. Conferencing 
3. Program 
4.Finalisation 
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Currently Youth Team in Galiwin'ku have 8 referred clients with 3  re-enrolled and regularly attended 
school and 5 participating in the Youth Diversion Program with the support from family and parents.  
 
The Finalisation covers 3 stages.  
- Review – Complete – Evaluate 
 
Yirrkala 

Youth Mentor contracted until mid March and S&R Mentor permanent. They are working together to 
develop and run programs within the community.  They are yet to successfully engage and secure 
local Indigenous trainees.  Greater community support is required to improve participation in the 
programs.  
 
 

Night Patrol 
 
Angurugu 
Patrol operational - day patrol 5 days per week and night patrol 6 days per week 4 FTE.  Two weeks 
closure due to NP vehicle being vandalised (all windows, lights, side mirrors smashed).  I deemed it   
unsafe for foot patrol after 8.00pm. Patrol vehicle has been sent to Gove to repair.  
 
Milyakburra  
Patrol operational - 6 afternoon /evening per week 3 FTE 
A new vehicle from Prime Minister and Cabinet will arrive in community early June 2014.   
 
Umbakumba 
 Patrol operational -  6 nights per week 2 FTE -1PTE in the process of recruiting 2 x casual officers 
(female to work 4 hours per day Mon-Fri assisting other services to deal with Truancy) A new vehicle 
from Prime Minister and Cabinet will arrive in community early June 2014.   
 
Ramingining  
Patrol operational 6 nights per week 2 FTE.  RJCP assisting to fill 2 vacant positions. 
 
Milingimbi  
Operational patrol 6 nights per week running 2 shifts  4 x FTE. 
 
Gapuwiyak 
Patrol operational 6 nights per week 8.00pm to 2.00am  3 FTE and 1 PTE. 
 
Galiwinku  
Patrol operational 7 days per week at the moment working with 2 vehicles from 7.00pm to 2.00am.  
 
Gunyangara 
Patrol operational 6 nights per week 3 FTE and 1 vacancy that has been filled and commence in 
March this is a female only team that works very well.  
 
Yirrkala  
Patrol operational 6 nights per week 6.00pm -12 midnight 2 FTE – 2 PTE one of whom is still on 
probation until 08-04-2014  
 
All patrols are assisting other service providers to combat truancy by sending children home to their 
parents or guardians especially late at night. 
 
 

Sobering up Shelter 
 
This service operates 4 nights per week Tuesday – Friday 2 shifts 6.00pm – 12.30am and 1.00am 
7.00am. 1 male and 1 female 1 team leader.  Full staff 5 PTE 
SUS works in partnership with the following services: 
  
Nhulunbuy Police, Rehab Centre, Yirrkala / Gunyangara Community Patrols, Gove District Hospital  
Nhulunbuy Town Patrol  

 
Nhulunbuy Town Patrol 



Ordinary Council 26 March 2014 

- 18 - 

  
Patrol operational 4 nights per week Tuesday – Friday 2 PTE, 1 vacancy filled starts next week. 
 
Patrol works in partnership with the following services:  
Nhulunbuy Police, Rehab Centre, Yirrkala / Gunyangara Community Patrols, Gove District Hospital  
Sobering up Shelter . 
 
 
 
 

RECOMMENDATION 
 
(a) That Council notes the report. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.1 

TITLE Accounting Policy 

REFERENCE 439747 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report seeks Council’s approval on the Accounting Policy contained in the Annual 
Financial Statements and required under the Local Government Accounting Regulations. 
 

 

BACKGROUND 
 
The Local Government Accounting Regulations require Council to maintain an Accounting 
and Policy Manual which must include a statement of the principal accounting policies of the 
Council. This statement is included in Council’s Annual Financial Statements each year but 
due to timing Council are only provided a copy of the statements after they are completed.  
 
GENERAL 
 
This report seeks Council’s approval on the proposed Accounting Policy which will be 
contained in the 2013/14 Annual Financial Statements.   
 
The policy has been jointly drafted by the internal audit and financial services of Latitude 12 
and thus is a good balance between financial operations and financial controls, thus 
ensuring Council’s risk is minimised. 
 
This policy does not materially change in nature from year to year. However due to the 
Annual Financial Statements being a compilation of accounting information from year to 
year, the policy wording can change where numbers are included as reference material to 
aid the readability and understanding of the statements or when new accounting standards 
are implemented. 
 
It is envisaged where a major policy change is required Council should be approving this 
change before the Annual financial Statements are completed. Where there are just number 
reference changes these should be updated on a year by year basis as long as the changes 
do not change the underlying policy directions. 
 
A copy of the draft Accounting Policy is attached for Council’s consideration.  
 

RECOMMENDATION 
 
(a) That Council approves the Accounting Policy. 
 
 
 

ATTACHMENTS: 
1  EARC Final  Draft Accounting Policy.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.2 

TITLE Borrowing Policy 

REFERENCE 442862 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This report seeks Council to approve the revised Borrowing Policy. 
 
 

BACKGROUND 
Council adopted an initial Borrowing Policy in January 2010. This policy was prepared as 
part of the documentation to the Department Local Government to obtain the current loan 
financing for the four (4) staff housing properties located in Nhulunbuy. This policy had a 
review timeframe of 3 years and accordingly has now been reviewed and updated and is 
brought back to Council for re-approval.  
 
GENERAL 
This policy has been reviewed and updated by Latitude 12 as part of their governance / 
internal audit service agreements. The internal audit team has made a few minor changes to 
the policy that was previously adopted by Council which include the following main points; 
 
- adopted more conservative key indicators by dropping all the financial repayment ability 
targets 
- included legislation references as background 
- strengthened the wording around borrowing purposes and 
- expanded on the objectives of the borrowing policy 
 
Given these changes are relatively minor in nature and are strengthening the existing 
borrowing policy, there is very little risk to Council in adopting the revised policy immediately. 
Should however, Council like to circulate the revised policy for greater circulation, this draft 
can be circulated and then brought back to the May council meeting. 
 
 
 

RECOMMENDATION 
 
(a) That Council approves the Borrowing Policy. 
 
 
 

ATTACHMENTS: 
1  Borrowing Policy.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.3 

TITLE Grant Management Policy 

REFERENCE 460164 

AUTHOR Jessica Greenaway, Grants Officer         
 
SUMMARY: 
 
A draft Grant Management Policy has been developed and was presented at the January 
Council meeting. The draft Grant Management Policy was endorsed for greater circulation. 
This report seeks Council’s adoption of the revised Grant Management Policy.  
 

 

BACKGROUND 
 
Council attracts external funding to supplement and enhance the quality of its service 
delivery. Although not exclusive, the main source of external funding is through grants, 
secured through allocations or competitive bids. 
 
EASC aims to maximize external funding to meet corporate objectives as defined in the 
Strategic plan and other plans which have Council endorsement. In October of 2013, Council 
appointed a new Grants officer. The Grants officer has been tasked with the role of 
identifying and sourcing funding opportunities for EASC projects, to coordinate, develop and 
assist in the submission of grant applications and is responsible for monitoring and 
submitting acquittal requirements. 
 
To achieve this objective a Grant Management Policy has been developed. The policy aims 
to: 

 provide the mechanism through which a suitable project methodology can be 
developed for the management of the grants process; 

 improve communication, professionalism and reporting of Council operations in 
relation to grant administration; 

 maximise funding opportunities by adopting a strategic organisational approach to 
the grant; and 

 ensure that Council’s grants process reflects the Commonwealth’s seven key 
principals of best practice grant administration and management and meets the 
highest level of accountability and transparency. 

The policy also reflects Council’s request that all future agreements entered into in seek an 
appropriate return on income and total overhead recovery. The Gant Management Policy is 
attached.  
 
GENERAL 

 
The consultation period has now finished. Feedback received has been considered in the 
context of the policy and the revised policy document attached shows minor amendments. 
 
The most notable changes being: 

 the addition of a delegated officer to which the CEO can delegate some of his 
obligation under this policy. 

 
 addition of an obligation by the CEO to refer the pursuit of funding to Council when it 

does not align with a council endorsed plan or directive. The provides two key 
outcomes: 
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1. Ensures that funding is pursued for projects and programs that have the support 
of Council. 

2. Provides the opportunity to seek approval to pursue new opportunities that have 
not been previously identified by council as a priority. 

 
 Removal of the obligation by the CEO to refer the pursuit of funding to Council when 

engaging a consultant to compile an application. This has been removed as this is 
considered an operational decision and will have little impact on the policy objectives. 

 
 Addition of an obligation by the CEO or a delegated officer to be responsible for 

ensuing compliance with funding agreement terms. 

 
The revised policy is attached showing these amendments. This report recommends that 
Council adopt the attached Grant Management Policy. 
 
 
 

RECOMMENDATION 
 
(a) That Council adopt the attached Grant management Policy. 
 
 
 

ATTACHMENTS: 
1  Grant Management Policy.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.4 

TITLE Delegations to CEO  

REFERENCE 460165 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report request’s Council’s approval to change the delegation for the Chief Executive 
Officer (CEO). 
 
 

BACKGROUND 
 
A compliance review was conducted on the 13th – 15th February 2013 and ascertained some 
findings with Council’s Delegation Manual.  As a result of these findings Council approved to 
change the CEO’s financial limit to approve expenditure, purchase orders and invoices to a 
maximum of $500,000 at the ordinary Council meeting held in September, 2013. 
 
GENERAL 
This new limit has created some administrative inefficiencies predominantly in relation to 
approving matters that have been subject to tender arrangements which have already been 
approved by Council.  
 
With the previous unlimited approval limits in place for the CEO, there were some current 
tender arrangements that surpassed the new $500,000 approval limits in place for progress 
payments. In future Council officers will ensure all progress payments are less than the 
maximum financial limit approved for the CEO. Notwithstanding this new measure, to 
remove the need to have too many multiple progress payments it is suggested to raise the 
CEO’s financial limit by $250,000. 
 
Accordingly, it is recommended Council remove this current administration inefficiency by 
raising the financial delegation limit for the CEO to $750,000 to approve expenditure, 
purchase orders and invoices. 
 
 

RECOMMENDATION 
 
That Council approves the following change to the delegation manual; 
 

1. The CEO has a financial limit of $750,000 to approve expenditure, 
purchase orders and invoices. 

 
 

ATTACHMENTS: 
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.5 

TITLE Policy Framework 

REFERENCE 460166 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This draft Council Policy Framework provides guidance to the development, classification 
and categorisation of Council’s policy documents. In addition to defining the appropriate 
levels of policy and outlining the areas of authority and responsibility, this document aims to 
provide a framework that will encourage consistency, clarity, and quality in policy 
development, approval and review processes. 

 

BACKGROUND 
 
Council adopted a Policy Framework in July 2010 and was the responsibility of the previous 
Governance Manager role to control, regulate and manage Council’s policies and associated 
register. Due to organisational changes that were made sometime ago where this role is now 
outsourced to Latitude 12, it has been necessary to undergo a total review of the Policy 
Framework and this is now presented to Council for consideration.  
 
GENERAL 
 
For any large organisation to operate efficiently and effectively it is recommended that a 
solid Policy Framework be put in place. The attached draft framework has been developed 
over the last few months and is now presented to Council with the intention to be 
implemented as a guiding document for Councillors and staff. 
 
Circulation of the draft Policy Framework has initially been limited to the Executive Team. It 
is now recommended that the draft be endorsed by Council for feedback from the wider 
stakeholder community and then brought back to Council at a subsequent meeting this year 
for final approval.  
 
For all existing Council policies that have been developed to date these will be reviewed with 
the view of converting existing policies into the new framework. Latitude 12 will undertake 
this work progressively over the coming months once the framework is approved by Council.  
 
 

RECOMMENDATION 
 
That Council endorses the Draft Policy Framework for greater circulation with any 
feedback received reported back to a future Council meeting for further consideration. 
 
 
 

ATTACHMENTS: 
1  EARC Policy Framework - 05 Mar 2014.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.6 

TITLE Training and Development Policy 

REFERENCE 460170 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This reports seeks Council’s endorsement of a new Training and Development Policy 
 

 

BACKGROUND 
 
At the September 2012 ordinary Council meeting, Council endorsed the current Training and 
Development policy, which is contained within the Employee Relations Policies and 
Procedures Manual. Due to changes in the organisation structure with the advent of a 
dedicated Training and Development Coordinator role, it has become necessary to review 
the existing policy and introduce a new revised policy which can encompass the direction of 
the role. This new and revised policy is now brought before Council for consideration. 
 
GENERAL 
 
The Training and Development outcomes over the past 5 years have arguably been very 
difficult. The level of indigenous employment, the training provided, the support and 
management of staff community leaders and simply developing a competency framework for 
job descriptions have all been a challenge. One reason for this has been the lack of a 
dedicated resource.  
 
As part of the Strategic Human Resource Plan which Farhad from Latitude 12 introduced to 
Council last meeting, it has been recommended that Council dedicate resourcing to the 
talent and leadership outcome internally within the organisation. To this end, a dedicated 
Training and Development Coordinator role has been established and Vicki Kosonen has 
taken on this function. 
 
Vicki has been part of the Human Resource team since late 2011 and has been undertaking 
the Community Liaison Officer (CLO) mentor training for the last few years. This program 
has been very successful in strengthening “the voice” of the CLO in communities with their 
role now substantially more involved in council operations.  
 
This new Policy looks to enhance the following key aspects; 
 
- induction 
- training needs analysis 
- training budget allocations 
- training completion 
- training coordination 
- apprenticeship, traineeship and cadetships 
- support and engagement 
 
 
These directions are a journey, outcomes are not achieved overnight. Key performance 
Indicators need to developed on the key outcomes so Council can monitor its achievement 
over time and ensure that changes to the direction / strategy are helping Council achieve its 
ultimate goals. It is recommended this policy will strengthen these directions to enable the 
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training and development function to provide the outcomes that Council is attempting to 
achieve. 
 
 

RECOMMENDATION 
 
That Council endorses the Draft Employee Training and Development Policy for 
greater circulation with any feedback received reported back to a future Council 
meeting for further consideration.  
 
 
 

ATTACHMENTS: 
1  training and devlopment draft policy.pdf   
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TECHNICAL SERVICES 

ITEM NUMBER 14.1 

TITLE East Arnhem Regional Council Section 19 Lease 
Holding Review 

REFERENCE 461999 

AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report is for Council to review its current Section 19 Lease interests and consider 
payment options for the required holdings.  
 

 

BACKGROUND 
 
In 2008 the then East Arnhem Shire Council was granted Administration Authority over 
building infrastructure associated with the then Community Councils within East Arnhem 
Land. 
 
These assets or Lots then formed part of the EASC section 19 lease applications with the 
relevant Land Councils as per previous reports and updates 
 
GENERAL 
 
Having held Lease holding’s now for over twelve months a review on the listings was 
conducted in order to establish the need and benefit to EARC in addition to financial 
liabilities associated with various holdings. 
 
The review focused on the below main points of consideration, 
 

1. Occupancy levels over the period 
2. Immediate and medium term opportunities 
3. Income versus financial commitment 

 
 
This can be summarised as follows, 
 
Overall occupancy levels are high particularly with residential properties, with around 95% of 
these properties occupied by EARC staff (70%) or under commercial arrangements with 
other Organisations or Government Departments (25%) 
Commercial properties (Offices / Yards) are slightly lower at around 80% with a 30% 
occupancy by external parties. 
The one area of concern is that of vacant properties mainly of a commercial nature, 
(workshop yards, building’s and also some housing – but these are minimal) and the 
immediate need of these listing’s due to other primary organisations within the communities 
having there own similar listing interests, this reduces our opportunity for subleasing such 
properties with any level of certainty. 
With these listed properties tabled below not producing any income now or into the 
foreseeable future, there could be considered a financial liability and need to be assessed in 
regards to there sustainability to that of community need. 
Another important factor to consider with vacant properties of this nature is the liability of 
unauthorised access and property vandalism, and this has been a notable problem in some 
communities and becomes an ever increasing financial burden on the Council. 
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Saying this we recommend the below properties be considered for handing back to the 
relevant Land Councils. 
 

LOT NUMBER ASSET TYPE 
LEASE COSTS 
P/A 

ADDITIONAL COSTS INCURED 
 2013-2014 

      
      
      

Ramingining     

      
127 Commercial Shed  3000  2500  
111 Residential House 1820  3000  
130 Old Fuel Shed 3000  0  

  7820  5500  

Angurugu      

      
314 Residential House 3290  5000  
343 Residential House 3640  4500  
354 Residential House 2520  10000  

  9450  19500  

Umbakumba     

      
133 Common Area 18500  0  
137 Old Fuel Site 1000  0  

  19500    

Galiwinku      

49 Commercial Shed 6300  0  
57 Old Police Station 3800  9500  
56 Old Alliance Yard 3800  0  

 13900  9500  

 
TOTAL Lease 

Costs $50670.00 Total  $34500.00
 

 Total ISR Costs $20,000.00    
 Total reduction $105,170.00    

 
 

RECOMMENDATION 
 
(a) That Council review the listed lease holdings suggested for hand back to the 

relevant Land Councils and resolve at the next Ordinary Council Meeting on the 
28th of May   

 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 14.2 

TITLE East Arnhem Regional Council Asset Management 
Plans  

REFERENCE 462000 

AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report is for council to endorse the Asset Management Plans for both Roads 
Infrastructure and Fleet Services 
 

 

BACKGROUND 
With the transition to the Shire’s in 2008, Council were handed responsibility of non 
financial and financial assets across the 9 Communities. 
 
The condition of these assets namely, Roads, Building’s, Fleet and Machinery ranged from 
good to very poor with for the majority at the lower end of the condition scale being the case. 
There were many contributing factors for the mentioned condition, but it can be 
predominantly attributed to 2 reasons. 
 

1. The lack of available funding and grant funding opportunities to allocate 
towards required improvements / replacements. 

2. No structured asset management / replacement plan - approach. 
 
GENERAL 
 
Around 2011 LGANT received funding to assist Council’s in identifying various asset and 
condition assessments, and to develop an asset management structure into the future, based 
on the asset listing and there current assessment based conditions. 
 
With the aim of the mentioned process for Councils to focus, develop and formalise 3 main 
areas with the introduction of the following. 
 

1. An Asset Management Policy 
2. An Asset Management Plan 
3. An Asset Management Risk Strategy. 

 
All of which are crucial for council to actively plan, fund and improve the current condition 
of the assets to an acceptable level and to continue to maintain and progressively improve 
these assets into the future.  
 
. 
 
This will be a priority moving into the future given the responsibility Council has and the 
replacement values attached to such assets, which is summarised below. 
 

1. Roads infrastructure - $131,934,948.00 
2. Building Infrastructure - $91,695,000.00 
3. Fleet - $7,899,386.00 
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With a total non financial and financial asset replacement liability totalling - $231,529.334.00 
 
With this said, after the initial endorsement of the Asset Management Policy, we have 
completed Asset plans for Roads Infrastructure and Fleet Services with Building still 
outstanding given the extent of the plan and the range of factors to consider in the plan body, 
this will be finalised prior to the May meeting. 
 
 

RECOMMENDATION 
 
That Council endorses the Asset Management Plans for both Roads Infrastructure and 
Fleet Services. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 14.3 

TITLE Roads Infrastructure - Major Projects Update 

REFERENCE 462622 

AUTHOR Julie Lambert, Manager of Transport and Infrastructure         
 
SUMMARY: 
 
This report provides a general update on major projects currently being rolled out under the 
Regional Council’s roads budget. 

 

BACKGROUND 
Valuable funding through both special purpose grant and core allocation funding has seen 
the release of several significant road works contracts this year. Progress of these major 
projects can be followed on the East Arnhem Regional Council website under the Major 
Projects links.  
 
GENERAL 
 
2034-17 Construct & Upgrade Local Roads Galiwin'ku (Resealing Program) 

Contractor: NT Bitumen and Asphalt   
Contract Value: $1,952,422.58 
Start Date: 4th October   Progress: 100% Date of Completion: 16 December 2013 

 
2503-11 Internal Roads Upgrade Angurugu  (Resealing Program) 

Contractor: Beta Pave 
Contract Value: $1,349,024.48 
Start Date: 5th November  Progress: 80% Delayed due to rain 
Date for Completion:  26 May 2014  

 
2390-16 Repair Burrum, Yalliquin Raymangirr Access Roads. (Flood repairs) 

Contractor: NT Feral Pig Harvesting    
Contract Value: $  423,676.33 
Start Date: 4th October   Progress: 100% Date of Completion: 28 November 2013 

 
2394-16 Repair Mirrnatja and Donydji Access Roads. (Flood repairs) 

Contractor: Arafura Civil      
Contract Value: $   772,873.60 
Start Date: TBA   Progress: Deferred due to NLC & AAPA processes 

 
2482-14 Upgrade Ramingining Barge Landing Road for all seasons use.   

Contractor: Arafura Civil      
Contract Value: $2,819,932.00 
Start Date: 26th September   Progress: 80% Delayed due to rain 
Date for Completion: 18 June 2014  

 
 
 

RECOMMENDATION 
 
That Council notes the progress of these projects. 
 
 
 

ATTACHMENTS: 
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There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 14.4 

TITLE Tender Assessment Weightings for Roads Projects 

REFERENCE 463253 

AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report seeks Council to approve specialised weighted criteria that will be used in the 
assessment of all tenders to Council for provision of road upgrade and construction works. 

 

BACKGROUND 
In March 2011 council resolved to adopt a standard criteria and weightings of importance to 
be applied to assessment of all tenders to Council for the supply of goods and/or services. 
These criteria and weights were adopted as follows:  

- 23.40%  Indigenous Participation  
- 7.73%  Past Performance 
- 21.76%  Capacity 
- 7.53%  Demonstrated Understanding of Undertaking 
- 4.48%  Relevant Experience 
- 17.40%  Quality of Product 
- 17.70%   Cost 

 
This weighted system remains practical for the provision of regularly delivered services or 
minor products. It does however compromise the feasibility of delivering high value projects 
which have a very short duration. An example of this is the recent resealing project in 
Galiwin’ku. This project required the contract of a very specialised crew to deliver the 
upgrade works with in a short time frame and within a strict budget.   
 
Indigenous Participation and training opportunities were considered limited and therefore 
were weighted equal to other factors  15% 
 
Past Performance and Relevant Experience were considered overlapping criteria and 
therefore were combined and weighted equal to other factors. 15% 
 
Capacity and Demonstrated Understanding were considered equally as important to other 
factors. 15% + 15% 
 
Quality was considered to be controlled by a conformance specification therefore was not 
included as a weighted factor. ie. all workmanship would be inspected and tested onsite to 
make sure it is exactly what we have asked for. 0% 
 
With a budget of $1.8M Cost was considered a very important factor. Tender submissions 
for this project were valued at: $1.9M, $2.3M and $2.5M meaning quite clearly that the 
lowest priced tenderer was the only one who could deliver the works we wanted done within 
our budget. Therefore weighting Cost very highly would ensure value for money. 40% 
 
In Tenders where submitted prices are a lot closer together the other weighted factors 
influence Tenders selection a lot more.  
 
In a project where indigenous participation and training opportunities are available, it will 
remain a commitment of the Regional Council to ensure that positive outcomes are 
achieved. A good example of this is the Ramingining Barge Road Upgrade Project, where 8 
local yolgnu have participated in a 16 week employment and training program. Participants 
were given guided on the job training in the operation of water truck and rollers which 
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resulted in them all gaining accredited construction tickets and truck licenses. This was 
considered very positive up-skilling outcome and will ensure these participants are job ready 
for future civil construction opportunities.  
 
GENERAL 
 
 

RECOMMENDATION 

 This report seeks Council to approve a specialised 

weighted criteria that will be used in the assessment of all tenders to Council for provision of road 
upgrade and construction works. The weightings are proposed : 

 15% Indigenous Participation  
 15% Capacity  
 15% Demonstrated Understanding of Undertaking  
 15% Relevant Experience 
 40% Cost 
  
 
 

ATTACHMENTS: 
There are no attachments for this report.    
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REPORTS OF COMMITTEES / LOCAL BOARDS 

ITEM NUMBER 17.1 

TITLE Community Advisory Board Meetings 

REFERENCE 461804 

AUTHOR Ben  Waugh, Director Shire Services          
 
BACKGROUND 
The NT Local Government Act 2008 provides for the creation of Local Boards in each 
community, to advise Council upon local government issues, advocate for local initiatives 
and participate in Shire planning. 
  
The Local Boards developed in an informal way, until a decision was taken to formalise their 
activities at the September 2010 Council meeting at Nhulunbuy.  Individualised templates for 
Local Board meeting Notices, Agendas Minutes and Action Registers have been developed 
for each community and are now in use.   
 
GENERAL 
Meetings held in the months of January and February 2014 are detailed below. 
 

Board Date 
Angurugu  - 
Galiwin’ku 19th Feb 2014 
Gapuwiyak 7th Feb 2014 
Milingimbi - 
Milyakburra - 
Ramingining - 
Umbakumba - 
Yirrkala 12th Feb 2014 
Gunyangara - 
TOTAL 3 

 
Minutes of these Community Advisory Board Meetings are available on the Shire website for 
viewing and downloading and a combined Action Register for these meetings is attached. All 
new comments are highlighted in yellow and pending actions from previous meeting will 
remain on the register until complete. 
 
Some other Community Advisory Board Meetings have been held but due to not having a 
quorum were treated as informal meetings, these include: 
 

 Ramingining – 15th January  
 Umbakumba – 28th January 
 

While this is useful in sharing Shire information across the communities a quorum will be 
aimed for in future meetings. 
 
The communities of Angurugu, Milingimbi, Milyakburra, Ramingining, and Umbakumba 
scheduled meetings for February but did not proceed. 
 
 

RECOMMENDATION 
 
That Council notes the report. 
 

ATTACHMENTS: 
1  CAB Action Register - Jan Feb 2014.doc   
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REPORTS TO BE NOTED 

ITEM NUMBER 20.1 

TITLE Shire Plan Action Update 

REFERENCE 460133 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report updates Council on the status of the Shire Plan actions.  
 

 

BACKGROUND 
This report provides Council with an update on the Service Delivery Action Plan (which is a 
subset of the overall Shire Plan). Updates are provided to Council twice per annum. The last 
update was provided to Council at the end of November 2013.  
 
GENERAL 
This update for Council is provided as at the end of February 2014. 
 
This update is provided on a location basis for the ease of Elected Members being able to 
ascertain actions for the community they represent. It should be noted this report can also be 
provided in full or by directorate or responsible officer should Council wish to view the 
information set in other ways. 
 
As these update reports are quite large documents, it is customary for these reports to be 
sent by separate email and distribution and thus are not included as an attachment to this 
agenda report. A copy of the reports will also be available at the Ordinary meeting. 
 
 
 

RECOMMENDATION 
 
(a) That Council notes the report on the Shire Plan Action Update. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 



Ordinary Council 26 March 2014 

- 38 - 

REPORTS TO BE NOTED 

ITEM NUMBER 20.2 

TITLE Finance Report 

REFERENCE 460159 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This item provides the financial report for February 2014. 

 

BACKGROUND 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
GENERAL 
. 
The attached report is provided by Latitude 12, Council’s subsidiary which manages the 
financial reporting functions of the Council. 
 
At each Finance Committee meeting – Latitude 12 officers present this report to Council. At 
the ordinary meeting of Council – it has been customary for Council officers to present this 
information.  
 
The following points included in the attachments are highlighted for Council discussion at the 
Ordinary meeting; 
 
- Total Revenue / Money earned by the Shire (Page 3 of elected member pack)  
- Total Expenditure / Money spent by the Shire (Page 4 of elected member pack)  
- Cash in the Bank (Page 9 of elected member pack)  
- Trade Debtors / Money owed to the Shire (Page 10 of elected member pack)  
 
 

RECOMMENDATION 
 
That Council approves and notes the Financial Report for February 2014. 
 

ATTACHMENTS: 
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REPORTS TO BE NOTED 

ITEM NUMBER 20.3 

TITLE Workforce / Workplace Statistics 

REFERENCE 460162 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 

 

GENERAL 
 
This report has been redesigned based upon an organisation chart look and feel as sought 
by Council. This report attachment is now also provided by Latitude 12 as part of the human 
resource management reporting service and is the second draft attempt at this new reporting 
layout. It is envisaged as with previous initial presentations, some changes will be identified 
for future reports and as such continued feedback by Council is welcomed. 
 
Overall the new design and feel of the report is pleasing and is more attuned to community 
reporting. From the feedback gathered at the last Council meeting the following changes 
are included. 
 
- easier identification of full-time, part-time, casual and vacant roles – colour coded as per 
the legend / index 
- indigenous and non indigenous employment participation rates at each location 
- removal of any staff under workers compensation arrangements 
- inclusion of statistical information as an attachment 
 
A separate document is also now included on the statistical information that was presented 
at the last Council meeting by Latitude 12 for information.  
 
The major interest points for this report are as follows; 
 
- ATSI % - 65% 
- Non ATSI – 35% 
- Total Employees – 319 
- FTE – 268.74 
- Male / Female ratio – 0.82:1  
 
 
 

RECOMMENDATION 
 
That Council notes the workforce / workplace statistics report. 
 
 

ATTACHMENTS: 
1  DOC070314-07032014130833.pdf   
2  DOC070314-07032014135223.pdf   
     


