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WORKFORCE  
VISION 
To foster and develop a highly skilled and committed workforce that:

• delivers high quality services

• contributes to community and business development

• provides sought after employment and career opportunities

for the people of East Arnhem Regional Council.

LEARNING  
VISION
East Arnhem Regional Council’s strategic intent for learning is to achieve the 
Council’s workforce vision through the use of blended learning to provide flexible 
and accessible education and training that will:

1. Prepare people with job-ready skills for employment with East Arnhem 
Regional Council.

2. Provide consistent in-house training for employees that improve their job 
performance and career opportunities.

3. Deliver community education and development services.

4. Contribute to East Arnhem Regional Council’s goal to maximise service 
effectiveness.

The learning mission will be achieved through a set of Key Strategies and 
Supporting Actions to deliver specified outcomes. The strategies and actions 
will be underpinned by the desire to grow a collaborative learning culture where 
people support and inspire each other to improve their knowledge, skills and 
capabilities.



EARC  :::  2016-2020 Learning Strategy3

OUTCOMES
In 2020 East Arnhem Regional Council (EARC) will be recognised and respected 
as a Local Government leader in workforce development and as the employer of 
choice for the peoples of East Arnhem.

In 2020 East Arnhem Regional Council will:

• employ more than 70%  Indigenous people 

• commit 3% of wages and salaries to workforce development

• provide training for 100% of employees every year

• fill 10% of vacated manager/supervisor positions with internal candidates

• have 10% employees who have worked for the Council for more than 10 
years

• provide opportunity to develop the Internet skills of 1000 Indigenous 
people

• assist 10%  Indigenous businesses to develop their online business

• facilitate broadband Internet connectivity for all EARC communities and 
provide individual connections for 1000 Indigenous people

KEY  
STRATEGIES
Achieving the mission and 2020 outcomes will require the following strategies. 

1. Job-ready skills for employment with EARC

1.1 Learning induction program and support resources for all new employees 
that introduce them to all aspects of working for EARC. The program includes 
partnering with an existing worker for mentor support during the first 3 months.

1.2 EARC employment support for Indigenous peoples through EARC 
libraries including:

• jobs promotion, information and employment counselling service

• pre-employment training including for the required levels of numeracy 
and literacy and for introducing workplace culture
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2.  Improve employee performance and career opportunities

2.2 Learning supported training programs that ensure employees develop 
and maintain the knowledge and skill requirements of their job.

2.3 Employee access to an electronic ‘skills passport’ that identifies their 
current skills, their employment opportunities and a training plan for achieving 
them.

2.4 Online community of practice where employees collaborate to provide 
each other with job information and performance support including through 
an online buddy program.

3.  Community education and business development

3.1 Provide broadband Internet access for the peoples of East Arnhem 
Regional Council.

3.2 Provide community and business development learning programs 
through EARC libraries to include;

• Internet training and user support

• Using EARC’s ‘platform name’ learning management system (LMS)  for 
accessing e-learning and self-help resources

• Digital story-telling and related use of mobile capturing devices

• Establishing and marketing an online business

• Using the Internet and social media for connecting and protecting 
individuals and communities e.g. managing cyber bullying and privacy

• Finding available community services and making online transactions

4. Maximise service effectiveness

4.1 Provide learning supported training programs that ensure: 

• employees meet service delivery standards and efficiencies

• all workplace and service delivery practices meet community 
expectations and comply with legislative requirements.
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SUPPORTING  
ACTIONS
The Learning Strategy recognises that the success of the Key Strategies will 
depend on consistent and supportive activity in 7 key areas.

LEARNING DELIVERY PLATFORM

The following actions take into account the need for a learning management 
system to manage training programs that interconnects with other relevant 
business systems and provides workforce skills data.

Implement ‘platform name’ learning management system (LMS):

• themed to appeal to EARC’s communities

• integrated with other relevant EARC business systems e.g. HR system

• aligned with organisational structure and capability framework to enable 
monthly workforce skills reporting including skills currency alerts for 
employees and managers

• with a management system for maintaining learning materials.

Provide ‘platform name’ as a 24/7 service that can be accessed within and 
outside the EARC computer network.

TECHNOLOGY INFRASTRUCTURE

The following actions take into account the need for appropriate information and 
communications infrastructure.

Provide reliable broadband Internet connectivity for all EARC workplaces 
ensuring fast and easy access to ‘platform name’.

Provide digital capture technology at workplaces and libraries for creating 
learning content e.g. e-learning development software, cameras, smart phones, 
laptops.

Provide video conferencing between EARC workplaces for training, including 
libraries.

Enable Bring Your Own Device (BYOD) network connectivity at all EARC 
workplaces including libraries.

Facilitate affordable and reliable broadband Internet for EARC communities 
including direct access from libraries.
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TRAINING PROGRAMS

The following actions take into account the need for a staged training 
implementation plan, effective program design and appropriate quality assurance.

Staged implementation

Implement staged five year action plans for analysing, designing, developing and 
delivering:

• employee training programs

• community education and business development programs

The plans will use both internal training capacity and external contractors.

Identify and prioritise training according to the criteria:

• immediate and short term training needs e.g. quality and compliance 
requirements, volume of demand

• relevant e-learning content already exists and can be adapted to meet 
training need

• current print based material already exists and can be easily converted

Training Design

The preferred training delivery will be a blend of e-learning and face to face. 
Programs will be designed so that all learning resources can be obtained 
electronically from ‘platform name’ Learning Management System and these will 
be supplemented by online activities or face to face communication, the latter 
may include the use of videoconferencing. 

Use the ‘platform name’ Learning Management System for managing all 
training programs, including those delivered by external contractors, irrespective 
of whether the delivery is face to face, online or a blending of the two. This 
ensures the training data for all employees is collected to enable accurate ‘skills 
passports’ and workforce skills reporting.

‘User’ tests all training with the intended audience prior to implementation to 
ensure it is accessible and culturally appropriate.
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Training Content

Source existing learning content for in-house training delivery according to its 
suitability for the learning styles of the intended audience. Manage and source 
external training contractors according to their understanding of the learning 
styles of the intended audience and their ability to deliver using the ‘platform 
name’ Learning Management System. Use EARC employees and workplaces in 
the creation of new training content using digital capture technology.

Develop learning content that aims to provide exposure to new and rich 
experiences, opportunities to practise, engagement and reflection of new 
observations, information and experiences. 

Establish internal processes and workflows for managing EARC’s learning 
content to ensure it can be easily discovered and used through the ‘platform 
name’ Learning Management System  and to ensure accurate data is recorded 
for the purposes of monitoring content usage.

Develop community education and business development training programs by 
engaging the relevant communities in identifying the need and as participants in 
the design, development and evaluation workshops. Where possible community 
members will create or contribute to the learning material. Community ownership 
will be seen as an important element of success.

Continuous improvement

Incorporate a life cycle of evaluation and review as part of all training programs. 
This will ensure ongoing ‘user’ improvements to the language, learning level and 
cultural appropriateness of the learning resources and opportunities to include 
new ‘user created’ content e.g. from previous trainees.
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STAFF DEVELOPMENT

The following strategic actions take into account that users will need to 
develop skills and knowledge of the ‘platform name’ Learning Management 
System  including how to use it for learning and this should be a part of initial 
roll out of any new training programs. In addition the skills and knowledge 
of internal staff with responsibilities for training development will need to be 
developed prior to those of users.

Ensure all employees have the skills to use the ‘platform name’ Learning 
Management System for:

• training

• finding and using job related support resources

• accessing their ‘skills passport’

•  peer collaboration and support

Ensure training staff, including external contractors, have the skills to:

• use the ‘platform name’ Learning Management System to deliver 
training, monitor trainee performance and provide individual learning 
support

• facilitate collaboration and peer support as part of learning

• find and include learning content in a culturally appropriate way

• customise existing or create new content to meet the learning needs.

Ensure all managers can use the ‘platform name’ LMS to: 

• monitor the skills profile and training progress of their staff

• facilitate collaboration between their staff members

Implement a ‘platform name’ Learning Management System support service 
for employees including an online help-desk, user guides and training.

Incorporate ‘platform name’ Learning Management System use as part of 
employee induction training.
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REPORTING

The following strategic actions take into account the need to ensure employee 
training and skills data is useful for workforce planning and reporting.

Configure ‘platform name’ Learning Management System to produce workforce 
skills reports for compliance audits, internal business reporting and demonstrating 
stakeholder accountabilities e.g. for funding purposes.

Configure ‘platform name’s’ Learning Management System to report on content 
usage including for the purposes of copyright compliance.

Use the ‘platform name’ Learning Management System to design and implement 
employee electronic ‘skills passport’ that identifies their current skills, their 
employment opportunities and a training plan for achieving them.

Produce regular employee skills data to managers and supervisors for planning 
and monitoring workforce and individual development.

COMMUNICATIONS AND PROMOTIONS

The following actions take into account the need to promote community 
education and employee training initiatives, to facilitate community engagement 
and employee collaboration and to advocate on behalf of Indigenous peoples.

Conduct regular consultancy with each of the EARC communities to determine 
their community education needs and their responses to current and planned 
EARC initiatives.

Provide employees with regular opportunities to provide ideas and feedback on 
the design, delivery and relevancy of employee training programs, mentoring 
and self-help resources.

Promote and facilitate the use of enterprise social software e.g. Yammer as a 
tool for employee collaboration including common interest groups for sharing 
information and ideas.

Distribute a regular community education and employment e-newsletter that can 
be accessed by mobile devices and promotes related EARC initiatives, stories 
about working for EARC and support services available through EARC libraries.
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Implement strategies to grow the distribution data base for the education and 
employment e-newsletter.

Provide training and employment news as part of internal staff communications 
including the regular promotion of using ‘platform name’ Learning 
Management System for accessing self-help resources and collaborating 
with other employees.

Redesign East Arnhem Regional Council’s website to incorporate the 
promotion of community education and business development programs 
including regular training updates, employment news and support services, 
program enquiries and enrolment, and a portal to the ‘platform name’ 
Learning Management System.

Ensure EARC promotional campaigns and stakeholder communications 
include reference to EARC’s education, training and employment initiatives.

Advocate for the right of Indigenous peoples to have broadband Internet 
connectivity including as a member of relevant advocacy groups and as 
a proactive contributor to related government forums, consultations and 
working parties.

Advocate for and seek government assistance for education and community 
development programs that prepare Indigenous people for employment and 
career advancement.
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PARTNERS AND SPONSORS

The following actions take into account the benefits of establishing collaborative 
and productive relationships between organisations to optimise outcomes 
where they have interests in common and can collectively produce better value 
and impact. 

Establish a partnership agreement with Infoxchange through a common purpose 
agreement to work together on improving the digital literacy of Indigenous 
peoples to enable increased access to education and training.

Establish a partnership agreement with Northern Territory Libraries through a 
common purpose agreement to work together on developing and extending the 
role of libraries in Indigenous communities including:

• provision of education and development programs

• supporting Internet access and use

• providing advice and preparation support for employment

• assisting ‘community created’ educational resources including through 
digital story telling

• facilitating community consultation processes.

Identify and obtain commercial and government sponsorship for East Arnhem 
Regional Council’s Learning mission.
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