
 

 

 

 
 

Mission 
 
 

East Arnhem Shire Council is dedicated to promoting 
the power of people, protection of community and 

respect for cultural diversity in the East Arnhem Shire 
Council. It does this by forming partnerships, building 
community capacity, advocating for regional and local 
issues, maximising service effectiveness and linking 

people with information. 
 

 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
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EAST ARNHEM SHIRE COUNCIL 

 
Notice is hereby given that an Ordinary Meeting of the East Arnhem Shire Council will be 
held at the Nhulunbuy Shire Office on Wednesday,  27 November 2013 at  9.30am. 
 
 
 
 
John Japp 
Chief Executive Officer 
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TECHNICAL SERVICES 

ITEM NUMBER 18.1 

TITLE Asset Management Policy 

REFERENCE 423078 

AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report seeks Council to endorse a new Asset Management Policy to cover the future 
management direction of East Arnhem Shire Assets. 
 
 

BACKGROUND 
With the transition to the Shire’s in 2008, Council were handed responsibility of non financial 
and financial assets across the 9 Communities. 
 
The condition of these assets namely, Roads, Building’s, Fleet and Machinery ranged from 
good to very poor with for the majority at the lower end of the condition scale being the case. 
There were many contributing factors for the mentioned condition, but it can be 
predominantly attributed to 2 reasons. 
 

1. The lack of available funding and grant funding opportunities to allocate 
towards required improvements / replacements. 

2. No structured asset management / replacement plan - approach. 
 
Around 2011 LGANT received funding to assist Council’s in identifying various asset and 
condition assessments, and to develop an asset management structure into the future, 
based on the asset listing and there current assessment based conditions. 
 
With the aim of the mentioned process for Councils to focus, develop and formalise 3 main 
areas with the introduction of the following. 
 

1. An Asset Management Policy 
2. An Asset Management Plan 
3. An Asset Management Risk Strategy. 

 
All of which are crucial for council to actively plan, fund and improve the current condition of 
the assets to an acceptable level and to continue to maintain and progressively improve 
these assets into the future.  
 
This report is based around the policy, with items 2 and 3 nearing completion which will be 
tabled at the next scheduled council meeting in January for review with the intention to 
incorporate the key aspects of these plans into the 2014-2015 planning and budget process. 
 
This will be a priority moving into the future given the responsibility Council has and the 
replacement values attached to such assets, which is summarised below. 
 

1. Roads infrastructure - $131,934,948.00 
2. Building Infrastructure - $91,695,000.00 
3. Fleet - $7,899,386.00 

 
With a total non financial and financial asset replacement liability totalling - $231,529.334.00 
 
With this said, it shows the importance of a structured and planned approach that is required 
well into the future for future generations. 
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GENERAL 
 
Nil 
 
 

RECOMMENDATION 
 
That Council endorses the Asset Management Policy 
 
 
 

ATTACHMENTS: 
1  Asset Management Policy.pdf   
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TECHNICAL SERVICES 

ITEM NUMBER 18.2 

TITLE Territory Housing Tender Update 

REFERENCE 432621 

AUTHOR Chris Daly, Social Housing & Environmental Program 
Manager          

 
SUMMARY: 
 
EASC has delivered tenancy and property related services on behalf of the Department of 
Housing on a contract basis since amalgamation. After a number of extensions to these 
contracts the Department of Housing has released these to public tender. EASC has 
tendered to deliver a portion of these services involving tenancy management and housing 
maintenance support. Due to limitations in capacity EASC has declined to tender on the 
delivery of maintenance services as a panel contractor. Although the original change over 
from the previous arrangements was anticipated to take effect on the 1 December 2013 
delays to the tender process have necessitated the Department of Housing to offer an 
extension to EASC to the existing Service Level Agreements for property and tenancy 
services. 
 
 

BACKGROUND 
 
EASC have previously delivered repairs and maintenance services through two Service 
Level Agreements; Tenancy Management Agreement (TMA) and Property Management 
Agreement (PMA). Community Housing Officers (CHO) have been employed under the 
provisions of the TMA and supported through central administration from the Nhulunbuy 
office. The PMA has been delivered through a panel contract utilising a number of 
contractors based predominantly in the East Arnhem region and directly managed by EASC. 
 
The Department of Housing intends to modify how it delivers Repairs and Maintenance 
Services and has sought to do so through three public tenders. These include tenders for 
delivery of tenancy services, housing maintenance support and contract maintenance 
service through a panel contract arrangement. The tender for tenancy services has many 
similarities with the existing Service Level Agreement for tenancy services and includes 
employment of Indigenous community based housing officers. The housing maintenance 
support tender provides for the employment of community based Housing Maintenance 
Officers whose role is to support CHOs and undertake limited maintenance work. EASC has 
tendered to provide the aforementioned tenancy management services and housing 
maintenance support roles across the East Arnhem region with the exception of Groote 
Eylandt which is not covered by the tender request. 
 
The tender for provision of maintenance services as a panel provider is centred upon 
undertaking maintenance activities on Indigenous community housing on a contract basis 
directly to the Department of Housing. This is distinct from the current arrangements that 
EASC maintains through the PMA which entails managing contractors deliver maintenance 
services; as EASC no longer employs trade staff directly it is not in a position to tender to 
become part of this arrangement. 
 
Leading into the anticipated date of change over to the new arrangements discussions have 
been held with representatives of the Department of Housing in relation to the timing of 
change over and the readiness of the Department to engage contractors. The outcome has 
been that an extension has been offered to Council to continue under the existing 
arrangements for delivery of the TMA and PMA until 3rd March 2014.  
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Previous reports to Council have outlined the risks associated with delivery of the TMA and 
PMA. In particular reports have been tabled covering the need to meet overhead expenses 
and negative public perception at community level if inadequate levels of approvals are 
received from the Department in addressing maintenance requests. It is suggested that 
Councils consideration be given to this again when determining acceptance of the offer of 
extension and the subsequent response to the Department of Housing. 
 
 
GENERAL 
 
 

RECOMMENDATION 
 
That Council consider the offer of extension and make decision to accept or not 
accept accordingly. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.    


